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Joketić/FORZA HOTELS 

45          DETERMINED TO MEET 
EU STANDARDS 
EU ACCESSION STATUS

46          PUSHING FOR A 
MODERN MARKET 
ECONOMY 
ECONOMY 

48          NEW CONNECTION 
WITH EUROPE 
SUBMARINE ENERGY LINK 
BETWEEN MONTENEGRO 
AND ITALY

50          PRIDE OF THE NATION 
CONTEMPORARY ARTISTS

54          TREASURE THAT 
OBLIGES 
GREEN MONTENEGRO

MONTENEGRO BUSINESS SECTOR 2019CONTENTS

EDITOR IN CHIEF:
Miroslava Nešić-Bikić

m.bikic@aim.rs

DESIGN:
Jasmina Laković 
j.lakovic@aim.rs

EDITORIAL  
MANAGER:
Neda Lukić

n.lukic@aim.rs

PHOTOS:
Zoran Petrović 

COPY EDITOR:
Mark Pullen

mrpeditorial@mail.com

SALES MANAGERS:
Biljana Dević, 
b.devic@aim.rs

Nataša Trifunović, 
n.trifunovic@aim.rs

Vesna Vukajlović, 
v.vukajlovic@aim.rs
Mihailo Čučković

m.cuckovic@aim.rs

OFFICE MANAGER:
Svetlana Petrović
s.petrovic@aim.rs

FINANCE:
Dragana Skrobonja
finance@aim.rs

GENERAL MANAGER:
Maja Vidaković

m.vidakovic@aim.rs

PUBLISHER:
Ivan Novčić

i.novcic@aim.rs

DIRECTOR:
Ana Novčić

a.novcic@aim.rs
a.novcic@ cordmagazine.com

PRINTING: 
Rotografika d.o.o. 
Segedinski put 72,  

Subotica

MONTENEGRO  
BUSINESS  

SECTOR 2019

Published by:
alliance international media

Makenzijeva 67, 11111 

Belgrade 17, 
PAK 126909, Serbia

Phone: +(381 11) 2450 508
Fax: +(381 11)  2450 122

E-mail: office@aim.rs 
office@cordmagazine.com

www.cordmagazine.com
www.aim.rs

ISSN no: 1451-7833 

All rights reserved
alliance international  

media 2019

THIS PUBLICATION  
IS FREE OF CHARGE





6  | MONTENEGRO BUSINESS SECTOR 2019

I
n terms of the number of opened Chapters (32) and provisionally 
closed Chapters (3), Montenegro stands out as the undisputed 
front-runner among Western Balkan countries in the European 
integration process.

The latest European Commission report highlights progress 
achieved in the fields of basic rights and public administration 
reform, as well as on the involvement of civil society organisations 
in the decision-making process and the growth of the economy. 
Yet the report clearly states that there is room for improvement on 
many other topics that serve to make a country truly democratic. 
Among them are: strong confidence in electoral processes, vibrant 
political and media scenes, unabated political dialogue, transpar-
ency and freedom of speech.

As stated by Marko Mrdak, deputy chief negotiator of Mon-
tenegro and the European Union, “the closer a candidate country 
is to membership, the stricter the criteria coming from European 
addresses, because it is expected that the state will soon transition 
to a way of functioning that is completely similar to the structure 
of advanced European countries.”

Indeed, Montenegro believes that the remaining chapter – 
Chapter 8, Competition Policy – will be opened soon and, even 
more importantly, it expects a positive report related to the fulfil-
ment of the interim benchmarks for chapters 23 and 24. It remains 
to be seen whether the fulfilling of technical conditions will be 
sufficient to satisfy the benchmarks for closing.

Montenegro has proven, at least at the level of the economy, 
that it is able to maintain economic growth, mainly based on huge 
construction works, and to retain fiscal stability and soundness. 
The economy has been growing over the last six years, which is a 

testament to a stable and favourable macroeconomic environment. 
The growth rate is expected to be much lower over the next few 
years than it was in 2018, when it stood at 5.1%, but still good 
enough compared to the regional average. Economic growth and a 
reduction in unemployment have contributed, among other things, to 
the growth of budget revenues, which – in synergy with the effects 
of implementing fiscal consolidation measures – has resulted in a 
reduction of the budget deficit, which is projected to be below three 
per cent of GDP this year. The Government of Montenegro also 
aims to reduce public debt to below 60 per cent of GDP by 2022. 
This will certainly be aided by the recently completed issuance 

of Eurobonds, which provided funds at the lowest interest rate to 
date for refinancing part of the public debt in 2020. 

Nonetheless, there are several challenges to be observed: one 
is external, related to the fragile global economic scene, which 
requires a diligent focus on the relatively high current account 
deficit that has been present in Montenegro for a long period of 
time and can be further worsened in case of new financial crisis. 
Related to that is an insufficient level of competitiveness, which 
the government is trying to tackle through its new smart speciali-
sation strategy. ■

COMMENT

Next Challenge = 

CLOSING CHAPTERS
With 32 of 33 chapters opened 
in the EU accession process, 
Montenegro is by far the most 
successful Western Balkan 
country among those striving 
to become EU members. 
However, the closing of 
chapters and building of 
a society truly based on 
European standards demands 
continuous reform efforts 

Montenegro expects a positive report related 
to the fulfilment of the interim benchmarks 

for chapters 23 and 24. It remains to be seen 
whether this will be sufficient to satisfy the 

benchmarks for closing.
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We Have Room For Growth On

NEW FOUNDATIONS

with significantly higher reliability 
and security in the electricity supply, 
enabling assumptions of better quality 
operations and further development.”

■ You've said that this year will be 
a year of strategic decision-making 
regarding a new partner for national 
electricity company EPCG. Why is 
the Government of Montenegro 
hesitating in finding a strategic 
partner despite no lack of interest 
among investors?
- It is a priority of the Government of 
Montenegro to finalise the complete 
transfer of ownership of our former 
partner, Italian company A2A, to the 
state. I would like to note here that we 
also aim to conduct a comprehensive 
analysis of the needs of EPCG, but also 

to provide a vision for developing the 
energy sector in the period ahead, and 
only after that will we evaluate what 
kind of partnership will bring the great-
est benefits to the country and EPCG.

■ How high are Montenegro's 
capacities to produce electricity 
from renewable energy sources 
domestically?
- Currently available generation capaci-
ties that use renewable energy sources 
to generate electricity are: hydroelectric 
power plants with a total installed ca-
pacity of 682 MW, wind power plants 
with a total power of 118 MW and 
solar power plants with power of ap-
proximately 2 MW.

Montenegro's development trend is 
directed towards transitioning to clean 

T
he last year has been marked 
by the commissioning of the 
submarine electricity cable that 
connects Italy and Montenegro 

and represents the largest electricity 
infrastructure project in this part of 
Europe. As Minister of the Economy of 
Montenegro Dragica Sekulic explains, 
“its realisation brings electrical energy 
security to our country, making it a 
regional energy hub and representing a 
new form of infrastructure connections 
between Montenegro and the European 
Union.” 

She continues: “we can see such 
integration as a common good, not only 
for Montenegro, but also for the entire 
region of the Western Balkans. This 
project will provide users of the Mon-
tenegrin electricity transmission system 

Montenegro's potential lies, among other 
areas, in investing in renewable energy sources, 
constructing green buildings, developing 
sustainable organic agriculture, advancing energy 
efficiency and in the development of innovative 
entrepreneurial undertakings in the areas of IT 
and the creative industries

MONTENEGRIN ECONOMY MINISTER

DRAGICA SEKULIĆ

INTERVIEW
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energy, in order to promote decarboni-
sation, renewable energy sources and 
energy efficiency, which will partially 
consolidate the path of the Western 
Balkans towards the European Union.

In the period covered by the Long-
Term Energy Balance 2020-2022, new 
solar power plants are expected to enter 
the electricity generation system. A spe-
cial contribution to the growth of solar 
energy production will be provided by 
the power plant in Briska Gora, with 
the first phase of the project already 
being commissioned, with a capacity 
of 50 MW. Moreover, this period is 
also expected to see low-power solar 
systems entering the system, which will 
be realised according to the exchange 
at point of connection model.

On the other hand, alongside the ex-
isting Krnovo and Možura wind farms, 
the Gvozd Wind Farm is expected to 
start operating in 2022.

■ With the exceptions of these big 
topics, what plans do you have for 
the energy sector in 2020?
- The Ministry of Economy's focus in 
the field of electricity / energy is the 
decarbonisation of electricity produc-
tion. We want to implement this process 
by developing new capacities for the 
production of electricity from renew-
able sources in two directions. The 
first direction is the development of 
so-called “large production facilities” 
such as the Gvozd Wind Park and the 
Briska Gora Solar Plant. In addition to 
these two projects, a tender process is 
underway for the selection of a lessee 
of state-owned land for the construc-
tion of a wind farm at the Brajići site, 
and by the end of this year or during 
the first quarter of next year we plan 
to announce a tender for another sig-
nificant solar power plant in the loca-
tion of Velje brdo, in the immediate 
vicinity of Podgorica. What will be 

particularly significant in the coming 
year is the completion of preparations 
for technical documentation that will 
serve as the basis for both tenders for 
the construction of HPP Komarnica.

The second direction in which we 

want to implement the production 
decarbonisation process is towards 
supporting citizens and small and 
medium-sized enterprises in the install-
ing of their own production capacities 
at their own facilities, where they would 
generate electricity for their needs, 
through a process of exchange at the 
point of connection.

■ The issue of the construction of 
small hydroelectric power plants 
has become an important issue, 
and one could say a political issue, 
almost everywhere in the region. 
What is your stance on this?

- The policy of the Government of 
Montenegro to date has, through the 
legislative framework, enabled and 
promoted the launching of the most 
significant investment activity in the 
segment of electricity generation to 
occur in the last almost four decades. 
Alongside the emphasis on constructing 
energy facilities, a special dimension of 
most successfully implemented projects 
is represented by examples of socially 
responsible behaviour among investors, 
as proven via the implementation of a 
series of projects that are of interest to 
local communities. However, in addi-
tion to these examples, locals expressed 
their disagreement with the idea of us-
ing waterways for the construction of 
small hydro plants in a certain number 
of cases.

As we have pointed out on numerous 
occasions, the programme of incentives 
for the production of electricity from 
renewable sources has undoubtedly 
enabled a new wave of investment in 
electricity generation. In certain cases, 

this development concept would fall 
short of its goal – and that is to improve 
quality of life and the development of 
local communities, which cannot unfold 
in separation from the preservation of the 
unique nature and healthy environment 
of these localities.

The opposition to the construction 
of individual facilities among local 
residents is in direct conflict with the 
basic idea of the incentives programme 
for production from renewable sources 
– raising the quality of life and directly 
benefiting the local population. In ac-
cordance with basic principles in terms 
of improving the quality of life and 

CHOICE
When it comes to a strategic partnership 
for EPCG, we will choose a partner who 

shares our vision for the development and 
modernisation of the energy sector

VISION
Montenegro's development trend is directed 

towards transitioning to clean energy, in 
order to promote decarbonisation, renewable 

energy sources and energy efficiency

CHALLENGE
Considering the size and structure of 
Montenegrin enterprises, one of the 
key challenges is represented by the 
need to introduce new technologies

Over the course of the last 20 years, Montenegro's strong 
orientation towards the services sector has attracted the largest 

number of investments in the financial and tourism sectors
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population of 622,000, Montenegro is 
the smallest economy in the Western 
Balkans. Under conditions of transition, 
small and open economic systems like 
Montenegro's change their economic 
structure intensively.

The signing of the CEFTA Agree-
ment and the Stabilisation and Associa-
tion Agreement with the EU, as well as 
WTO membership, provided additional 
impulses to further reforms on the liber-
alisation of the Montenegrin market and 
inclusion in trade chains regionally and 
globally, while the signing of numerous 
free trade agreements has enabled the 

placement of Montenegrin products on 
a market of over 800 million people.

Trade liberalisation has opened the 
domestic market up to foreign compe-
tition. The direct effect of trade liber-
alisation was a significant increase of 
imports in the early 2000s. This was 
further eased by capital inflows when the 
domestic financial market was opened 
to foreign banks and increased interest 
among foreign investors for investing 
in Montenegro.

Over the course of the last 20 years, 
Montenegro's strong orientation towards 
the services sector has attracted the 
largest number of investments in the 

financial and tourism sectors. The lack 
of additional investment and sufficient 
modernisation of the industry gradually 
led to the exclusion of many larger 
industries, which also impacted on the 
productivity of many SMEs.

Despite the fact that increased access 
to credit stimulated domestic consump-
tion and GDP growth, investments were 
mainly orientated towards the retail 
sector and services. As such, the impact 
on capital accumulation was modest.

There is also potential for invest-
ments in renewable energy, the con-
struction of green buildings, sustainable 
organic farming – implying essential 
support for eco-innovation, improving 
energy efficiency and resource utilisa-
tion efficiency among MSMEs, and the 
developing of innovative entrepreneurial 
ventures in the areas of IT and the crea-
tive industries.

■ What are your considerations 
when it comes to boosting the 
competitiveness of the economy 
and what specific measures are 
you considering?
- With the aim of continuously im-
proving activities and supporting the 
development of entrepreneurship and 
business in Montenegro, as well as the 
needs of the economy itself, the Min-
istry of Economy is implementing the 
Programme for Improving the Competi-
tiveness of the Economy, through which 
grants worth €1,640,000 are available 
to entrepreneurs through subventions.

The programme has unified pre-
existing programmes intended for the 
development of entrepreneurship and the 
business sectors that were implemented 
under the framework of the ministry 
in previous years and defines 10 pro-
gramme lines that are related to activi-
ties and measures for the realisation of 
financial and non-financial support to 
potential and existing entrepreneurs, 
MSMEs and large enterprises, but also 
clusters, with the aim of increasing 
competitiveness on the national and 
international markets, modernising 
industry, developing innovative po-
tential, promoting entrepreneurship 
and craftsmanship, and implementing 
international business standards.

developing local communities, taking 
care to preserve the unique nature and 
healthy environment, the Government 
of Montenegro – after considering the 
results of the pre-existing programme for 
encouraging the production of electricity 
from renewable sources, as well as the 
initial results of construction projects 
without financial incentives – suspended 
until further notice the issuance of 
energy permits for the construction of 
small hydro plants, as well as the calling 
of tenders for awarding concessions for 
the construction of small hydro plants, 
as of 31st December 2018.

■ Although it benefits from ad-
vancements in the energy sector, 
Montenegro's industry is still not 
particularly competitive and, as 
shown by the latest OECD study on 
the export potential of the region, 
Montenegro has an unfavourable 
export structure that's dominated 
by low value-added products. Why 
is that so?
- The Government of Montenegro has 
defined the Industrial Policy of Monte-
negro 2019-2023, as a strategic docu-
ment for developing the competitiveness 
of the Montenegrin economy, with a 
focus on the industrial sector. With a 

Under conditions of transition, small and open economic 
systems like Montenegro's change their economic structure 

intensively
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The success of implementing the 
financial support programme in 2018 
is measured through an increase in the 
amount of support exceeding 50% (both 
in the number of enterprises included 
and the amount of funding allocated) 
compared to 2017. The supported com-
panies employ more than 1,000 workers.

■ Why is Montenegro progress-
ing slower than expected when it 
comes to ascribing the value of its 
production potential?
- Under conditions of transition, small 
and open economic systems like that 
of Montenegro change their economic 
structure intensively. As such, the Mon-
tenegrin economy, with the end of the 
dominance of large value chains in 
the metal and energy sectors, is today 
characterised by an open, euro-focused 
and service-orientated economy, with a 
development model based on the devel-
opment of tourism, growth in foreign 
direct investments and strengthening of 
the service sector. Although significant 
economic progress has been achieved 
in recent years, the growth potential 
of the industrial sector has not been 
sufficiently valorised, and one of the 
key priorities in the period ahead will 
also be sustainably managing available 
resources. The fact is that Montenegro 
has significant and underutilised natural 
resources, so synchronised activities of 
public and private sector institutions are 
expected to improve the use of available 
raw materials significantly in the period 
ahead, especially through production 
towards higher staged of processing, 
the further exploitation of available 
raw materials etc. In order to ensure 
the better valorising of comparative 
advantages in terms of the availability 
of natural resources, as well as utilis-
ing significant space to increase their 
useful value in accordance with the 
principles of sustainable development 
and resource efficiency, activities are 
being undertaken continuously in the 
field of the sustainable management 
of resources through the ascribing of 
value to available potentials.

■ You will soon present a logo and 
slogan for the national brand of 

Montenegro. For whom is the pro-
motion of this brand intended? Who 
will be able to use it?
- The logo and slogan of the national 
brand primarily serve to encourage the 
building of an image of the state, or 
a national image among the targetted 
public, and it is in this sense that the 
newly selected visual identity of the 
national brand will be used. In accord-
ance with the Law on the National 
Brand (Official Gazette of Montenegro 
37/17), those who will be granted the 
right to use the logo and slogans of the 
national brand can include: legal enti-

ties and natural persons, state bodies, 
state administration bodies, competent 
municipal bodies, local administra-
tive bodies, courts, public prosecu-
tor's offices, state-owned enterprises 
that perform works of public interest, 
diplomatic and consular missions and 
institutions and services founded by 
Montenegro, i.e. municipalities, en-
trepreneurs and other organisations 
and associations.

■ You stated recently that the 
arrival of credible U.S. investors 
would be of great importance to 

the country. What can Montenegro 
specifically offer to investors from 
that country?
- Montenegro is a secure, economically 
viable and politically stable country, 
with significant potential to continue its 
further economic growth. The openness 
of the economy is one of our key val-
ues. We are a full member of the World 
Trade Organization and a signatory to 
the CEFTA and EFTA free trade agree-
ments. With existing trade agreements, 
we provide opportunities for free trade 
with over 800 million consumers.

Montenegro has an efficient, transpar-

ent and competitive tax system, with a 
corporate gains tax rate of only nine per 
cent, a personal income tax rate of nine 
per cent and 11 per cent, with a reformed 
banking system, the equal treatment of 
local and foreign investors, the euro as 
the official currency and a liberalised 
foreign trade system.

The main incentives for investors 
relate to direct financial incentives for 
new investors, tax exemptions, especially 
in lesser developed parts of the country, 
subventions on the salaries of employees 
in business zones, as well as fewer fees 
and taxes at the local level. ■

It is important for enterprises to recognise exports as a priority of 
their operations, as well as the ability to respond to competition 
on the domestic market and simultaneously face the challenges 

of the EU and NATO markets
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Thorough Approach to Public
ADMINISTRATION 

REFORM

the development of policies that are 
inclusive and evidence-based, delega-
tion in decision-making processes and 
accountability of the leadership.

“Developing policies that are inclu-
sive and evidence-based is one of the 
key obligations on the ministry's agenda. 
Through a series of activities from the 
previous period, we have been dedicated 
to improving the situation in this area.”

■ For the first time, the state admin-
istration system will - in addition to 
ministries and administrative bodies 
- include state agencies and funds. 
What does this change mean from 

the standpoint of the effectiveness 
of management in the administration 
and from the standpoint of users?
- In the state administration system, 
alongside ministries and administrative 
bodies, state agencies and funds that 
perform state administration tasks have 
been included for the first time, and in 
that way the organisational structure has 
been harmonised with EU standards, or 
with the principles of public administra-
tion that SIGMA established in 2017 for 
all EU membership candidate countries.

The aim is to contribute to the ef-
ficient and economical work of state 
agencies and funds, particularly with a 

I
t was noted in the most recent Euro-
pean Commission Progress Report 
on Montenegro that the country is 
moderately prepared when it comes to 

public administration reform. Viewed as a 
whole, good progress has been achieved, 
especially with regard to the medium-
term policy planning framework, merit-
based recruitment and rationalisation of 
the organisation of state administration, 
says Montenegrin Public Administration 
Minister Suzana Pribilović. The report 
also noted that strong political will is 
needed to resolve, in an effective way, 
the issues of public sector depoliticisation 
and public administration optimisation, 

Although public administration reform is a complex 
issue, Montenegro has been recording significant 
progress in this area. The Ministry is also considering 
thoroughly how it wants to develop services in such a 
way that they are accessible to citizens and companies

MONTENEGRIN MINISTER OF PUBLIC ADMINISTRATION

SUZANA PRIBILOVIĆ

INTERVIEW
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view to them reporting and controlling 
their work in the prescribed way, which 
will simultaneously lead to the transpar-
ency of work, and - on the other hand 
- greater satisfaction and trust in their 
work among citizens.

■ What are the Ministry's plans 
when it comes to the professional 
improvement of civil servants and 
advancing the management of hu-
man resources?
- With the new Law on Civil Servants 
and State Employees, the segment of 
professional training and development of 
civil servants, from traineeships through-
out their careers, has been improved. A 
civil servant or state employee has the 
right and obligation to be professionally 
trained and advanced in order to improve 
knowledge and skills, i.e. the ability 
to perform jobs in the workplace. The 
Regulation on vocational training and 
additional education introduced unique 
standards for the management of hu-
man resources, which will significantly 
improve the civil service system, both 
through improvements to the work of 
human resources units and the overall 
work of bodies. 

■ How satisfied are you with the 
process of digitalising public admin-
istration and what new services can 
business users and citizens rely on?
- When it comes to the digitalisation pro-
cess in the state administration, what we 
can state with certainty is that Montenegro 
is moving towards digital development 
together with the countries of the region. 
However, we are aware that we still have 
a lot of work ahead of us, and that tech-
nological trends in this area dictate the 
accelerating pace of adapting to change. 
Changes, on the other hand, require 
significant resources in terms of both 
financial and organisational resources, 
but also human capacities.

The Ministry of Public Administra-
tion coordinates the development of IT 
infrastructure for the needs of all state 
administration bodies, and through 
the development and coordination of 
e-government processes, we endeavour 
to raise public awareness regarding the 
opportunities provided by digitalisation, 

while on the other hand we take care of 
the delicate and increasingly important 
cyber security process.

The development of e-government 
represents a significant segment of 
digitalisation in public administra-
tion as a whole. However, while the 
number of electronic services on the 
eGovernment portal has increased and 
growth in their usage is evident, those 
still aren't numbers that satisfy us. On 
the contrary, we're aware that it's es-
sential to work on educating citizens 
and promoting the very concept of 
eGovernment, as research unfortunately 
also shows that Montenegrin citizens 

still prefer the traditional way of deal-
ing with public administration. There 
we see lots of room for improvement, 
so in the period ahead we will devote 
attention to the development of new 
services within the jurisdiction of local 
self-government, while we are working 
with the Ministry of Education on the 
establishing of services for enrolling 
children in pre-school institutions and 
primary schools.

■ How is the establishment of One-
Stop-Shop centres in Montenegro 
envisaged, and when will that be 
implemented?
- We address this issue with particular 
attention and we're still analysing and 
comparing various concepts that exist 
in the world, as well as their effective-
ness on the opportunities, mentality and 
habits of Montenegrin citizens. There 
are numerous existing models in the 
world today, from a fully digitalised 
service type, while some countries have 
also maintained physically established 
centres. A one-stop-shop provides ser-

vices to citizens in the way that is most 
comfortable for citizens, and as such 
a relatively long time is required to 
establish such centres, given that their 
establishment requires the synchronising 
of numerous state bodies, infrastructural 
capacities, as well as significant human 
resources. We are considering a hybrid 
concept that will combine the two afore-
mentioned models, taking into account 
what citizens have stated when it comes 
to public administration services, as well 
as the necessity to digitalise the state and 
the essential development of electronic 
services, and consequently with that the 
affirmation of e-government.

Research shows that 85% of citizens and over 95% of businesses 
consider the offered e-services as being extremely important

SERVICES
Our aim is to further develop 

business licenses and the registering 
of businesses and to improve 

services in other areas of importance 
to the operations of the economy

DIGITALISATION
When it comes to public administration, 

we can state with certainty that 
Montenegro is moving in the direction of 
digital development together with the 

countries of the region

VISION
We want to create a normative 
framework that will ensure the 

greater professionalisation of the 
public administration and enable the 

best to enter public administration
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However, in administrative-legal 
regulations, certain legal institutes 
have not sufficiently come to fruition, 
as indicated by the aforementioned 
Report, such as merit-based decision-
making, which implies the obligation of 
a second-instance authority resolving 
an administrative matter itself if, on 
the basis of an appeal, it has already 
annulled a first-instance decision, the 
institute of administrative contracts, 
the institute of the authorised official 
person, and in the case that the elec-
tronic communication between the 
authorities and the parties has not come 
to life sufficiently.

■ You've announced the unifying 
of ID cards, health booklets and 
other formal documents through a 
National Identification Document. 
How challenging is this task logisti-
cally and technically?
- The Law on Identity Cards envisages 
that, in addition to other elements, the 
new identity card must include a cer-
tificate for electronic identification and 
a certificate for a qualified electronic 
signature. With these amendments to the 
Law on Identity Cards, the new identity 
card will represent a material resource 
through which citizens of all ages will 
physically prove their legal identity and 

will represent a material resource with 
which a citizen can prove their legal 
identity electronically.

The intention is for the new identity 
card to ensure citizen identification in 
order to enable safe and legally recog-
nised access to health records, regardless 
of whether that's done physically or 
electronically. The new identity card will 
ensure citizen identification and secure 
and legally recognised access to the health 
records, as well as other records requiring 
identification, in accordance with the 
current practise in the European Union.

■ One of the measures is to use 
open data with the aim of support-
ing start-up businesses. Can you 
tell us more about this measure?
- With the adopting of legislation and 
establishing of the open data portal data.
gov.me, the conditions have been created 
for the publishing of data sets by public 
authorities. In coordination with official 
bodies, continuous work is being done to 
select the data that will be published. With 
rhe aim of implementing the measure, in 
addition to the proactive publishing of 
data by institutions' administrators, which 
implies continuous cooperation and the 
educating of institutions' administrators, 
with work in parallel on promoting the 
use of open data, as a significant resource 
that can advance a start-up business, 
through the organisation of public event 
and competitions in order receive joint 
user feedback on the functionality of the 
portal. With the aim of implementing the 
measures, support activities for start-up 
companies will also continued through 
inter-ministerial cooperation with the 
Ministry of the Economy, Ministry of 
Science, the Investment Development 
Fund, the Chamber of Commerce and 
other institutions, which jointly provide 
support to start-up companies in the field 
of information-communication technolo-
gies. The Chamber of Commerce & In-
dustry of Montenegro, in cooperation with 
the Ministry of Public Administration, 
is implementing the Odeon (Open data 
for European Open iNovation) project. 
The main aim of this project is to create 
a new management model based on the 
use of open data, in line with the Digital 
Single Market Strategy. ■

■ Have the normative solutions 
contained in the new Law on Ad-
ministrative Procedure come fully 
to fruition in practise?
- The new Law on Administrative Pro-
cedure, which came into force as of 1st 
July 2017, simplifies and speeds up 
administrative procedures, reduces the 
costs of processes for all participants, 
creates conditions and openness to-
wards the use of modern information-
communication technologies for the 
provision of administrative services 
(so-called e-government). In the previ-
ous period, the Ministry of Public Ad-
ministration prepared a unique Report 

on the implementation of the new Law 
on Administrative Procedure at the 
central and local levels for the period 
from 1st July 2017 to 31st December 
2018, which showed a high degree of 
efficiency and promptness of authorities/
institutions in resolving the rights, ob-
ligations and legal interests of citizens, 
and the satisfaction of citizens with the 
services provided by public authorities. 
In bodies/institutions at the central and 
local levels, from 1st July 2017 to 31st 
December 2018, a total of 3,080,165 
administrative processes were initiated, 
as shown by the Report on Handling 
Administrative Matters.

Montenegro will provide its citizens with an identification 
document next year with which they will receive, in addition to an 

electronic identity, a qualified electronic signature
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O
ur team of a hundred law-
yers cooperating across the 
region strives to build endur-
ing relationships and reliable 

partnerships with clients, not only when 
they have a legal problem that needs to 
be resolved, rather along the entire jour-
ney to them successfully achieving their 
business goals

■ You are part of a large team of 100 
lawyers who cooperate across the 
region and a law firm that has been 
operating successfully for 20 years. 
Is that one of the greatest strengths 
and values of Karanović & Partners?
- Darko: Karanović & Partners started op-
erating almost 25 years ago, during a time 
when the geopolitical and economic sys-
tem in the region had changed completely. 
We quickly faced a need for more lawyers 
to work together to deal with various and 
manifold economic legal domains and 
branches of industry. Offering legal advice 
that extends beyond the frameworks of 
individual industries or markets, or team-

work among lawyers who combine narrow 
expertise in a large number of different 
specific areas, with the careful coordina-
tion of their work on the part of a compe-
tent partner, is precisely what enabled us 
to provide our business clients with legal 
assistance in the way that they need and 
tailored to their specific needs.

■ As a regional practice, Karanović 
& Partners has been present on the 

Montenegrin market since 2006, when 
cooperation was established with lo-
cal lawyers. Was it your experience in 
various areas of law that represented 
the main recommendation for you to 
be entrusted with leading the Monte-
negrin practice?
- Milena: The diverseness of the field of 
commercial law, as well as the ever in-

creasing complexity of regulations, pri-
marily require the constant education and 
teamwork of lawyers who combine their 
narrow expertise from a large number of 
various fields. I had the privilege, while 
working with my clients to date, to famil-
iarise myself with different industries and 
go through many branches of commercial 
law and thereby acquire the experience nec-
essary to allow me to lead my team.

During these thirteen years that the 

Montenegrin practice has existed, we've 
succeeded in maintaining the trust of cli-
ents and functioning as a single team with 
colleagues from the region.

■ You are specialised in providing a 
wide range of legal services to both 
domestic and international clients in 
various areas of law and in various in-

BUSINESS

Almost 25 years ago, when 
Karanović & Partners was 

founded, the country faced 
a need for more lawyers to 

work together in various 
economic legal domains 

and industries, because the 
providing of legal advice 

had extended beyond 
the confines of individual 

industries or markets

DARKO JOVANOVIĆ, SENIOR PARTNER, & MILENA RONČEVIĆ PEJOVIĆ,  SENIOR ASSOCIATE/
ATTORNEY AT LAW IN COOPERATION WITH KARANOVIĆ & PARTNERS

CHALLENGES
Drive Us

Our task is to monitor changes on all markets  
and the expectations of clients, and to be as agile as 

possible in adapting to them
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dustries. Is there anything that's spe-
cific to the Montenegrin market?
- Milena: Montenegro is already record-
ing standard economic growth and offers 
numerous investment opportunities and im-
pressive natural potential, which go hand 
in hand with constant improvements to the 
business climate with the aim of attracting 
foreign investors. Over the last few years 
we've witnessed the expansion of major 
construction projects in the hotel, tourism 

and hospitality sectors, but also in the en-
ergy sector. Many of these projects have 
been completed successfully, while major 
works are underway on others, for which 
Montenegro is also recognised as an invest-
ment destination. 

■ There is no waning of interest in in-
vesting in Montenegrin tourism and 
hospitality among foreign investors. 
Do you also represent them? Are 
these the most challenging and com-
plex cases? 
- Milena: Montenegro has been investing 
in the development of tourism, as a branch 
of industry, in various ways for many years, 
which is also evident in the legislative field. 
Through the Law on Foreign Investment, 
numerous innovations to current regula-
tions, the adoption of new regulations and 
improvements to the competitiveness of the 
economy, foreign and domestic investors 
have been granted almost equal treatment, 
which constantly stimulates interest among 

foreign investors. In the field of tourism and 
hospitality, we've worked on some of the 
biggest projects in the country, and that's 
precisely what's the most interesting aspect 
of this work.

■ Montenegro is an EU membership 
candidate country and a member of 
NATO, a signatory of free trade agree-
ments with CEFTA, EFTA, Russia, Tur-
key and Ukraine, while it is also among 

the fastest growing tourist destina-
tions... With this in mind, do you man-
age to fulfil all the requirements and 
expectations of your clients?
- Milena: The diverse nature of the busi-
ness ideas and plans of individual clients 
that we face on a daily basis is a great 
challenge, but also that which drives us. 
Montenegro's EU accession path is com-
plex in terms of harmonising domestic 
legislation with European regulations 
and adopting new regulations. Ensuring 
the high quality of their implementation 
in practise is always a challenge for legal 
practitioners, but it is indisputable that 
the adoption of new legislation will be 
particularly significant for our clients and 
their operations in Montenegro.

Darko: The expectations of clients in 
all markets where we operate are chang-
ing and gaining different and new forms. 
Our task is to monitor such changes and 
to be as agile as possible in adapting to 
them. Our clients don't only expect great-
er efficiency and faster responses, which 
are becoming unavoidable in this time of 
digital transformation, but also to be pro-
vided with specific added value, first and 
foremost through better, faster and more 
meaningful connections with their legal 
advisors. Our approach is such that we 
build enduring relationships and reliable 
partnerships with our clients, not only 
when they have a legal problem that needs 
to be resolved, rather along the entire jour-
ney to them successfully achieving their 
business goals.

■ To what extent does your work rely 
on the experience and assistance of 
colleagues with whom you cooperate 
across the region?
- Darko: Despite the fact that the re-
gion in which we operate is politically 
and economically fragmented as a result 
of historical circumstances, the business 
community and foreign investors still tend 

to view the entire region as an integral en-
tity. Their business plans and goals often 
extend beyond borders, which is why we 
realised very quickly that a strong need 
exists for teamwork and to synergise the 
experiences of numerous lawyers in the 
surrounding countries. It is precisely the 
fact that we function as one team, which 
continuously exchanges experiences and 
professional knowledge, that enables us 
to do our work at a high level of quality.

Milena: The sense of togetherness at 
Karanović & Partners is extremely strong 
– we think, behave and operate as a sin-
gle team, regardless of where someone is 
physically located. Relying on teammates 
and their expertise is our daily reality and 
a great advantage in our work. ■

In the field of tourism and hospitality, we've worked on 
some of the biggest projects in Montenegro, and that's 

the most interesting aspect of our work
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W
e are focused on quality 
and the implementation of 
all project requirements, the 
satisfaction of clients and 

constantly raising of the level of craftsman-
ship competence, all in order to satisfy the 
need for the functionality and harmony of 
built structures.

■ Gradnja-Promet d.o.o. this year cel-
ebrated three decades of its existence 
as one of the most successful companies 
in Montenegro, and not only in the con-
struction sector. How would you rate this 
past year? Are you satisfied?
- Our operations have been accompanied by 
constant growth over the past 30 years. From 
the company's founding until the present 
day, our basic motto has been quality in the 
execution of works with the aim of satisfy-
ing buyers, investors and business partners. 
We've paid great attention to hiring young and 
professional personnel, as well as constantly 
renewing and modernising equipment and 
machinery for work. We today employ around 
a hundred people.

By providing almost all types of services in 
the field of construction, we have significantly 
eased our position on a market where we are 
recognisable to both potential investors and 

the citizens who are most often the buyers 
of the residential and commercial buildings 
that we build.

■ Even competition doesn't slow down 
your success, because they know that be-
hind you stand teamwork, top managers, 
highly professional staff, state-of-the-art 
equipment, the highest quality materials, 
respect for deadlines, quality of works 
and the meeting of all requirements of 
buyers. It that all correct?
- The competition is strong in our sector, 
but - with a serious approach and the right 

attitude – we've succeeded in building good 
contacts with business partners who engage 
in the same or similar works.

Teamwork, high-quality management and 
investing in highly skilled personnel have 
ensured that we are today able to respond to 
the most complex requirements of designers 
and investors. We use the highest quality ma-

terials and modern equipment in construction 
and the provision of services, which enables 
us to respect agreed deadlines and meet the 
demands of buyers.

■ You have an impressive list of references 
of delivered buildings. Could you single 
out some projects that you are particu-
larly proud of? Do your plans include any 
better, more representative projects?
- From our founding until today, we have 
constructed hundreds of thousands of square 
metres of residential and commercial buildings, 
garage spaces, hangars, sports halls, schools, 

nurseries, administrative buildings, military 
facilities, petrol stations, storage silos and other 
specific industrial facilities. During the same 
period we've reconstructed a large number of 
regional and national roads in Montenegro, as 
well as a significant number of local roadways. 
We believe that our most representative facility 
is yet to be built. ■

BUSINESS

Gradnja-Promet d.o.o. [Ltd.] 
was founded in 1989, with 
its headquarters in the town 
of Spuž in the municipality 
of  Danilovgrad. Its main 
activity is construction and 
specialist trade works on 
buildings intended for various 
purposes in the fields of civil 
engineering and construction

NATAŠA KALEZIĆ, OWNER, GRADNJA-PROMET 

OUR BEST Is Yet To Come

We are characterised by speed, flexibility, quality and 
expertise created over many years of experience and work
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New Partnerships For Infrastructure
DEVELOPMENT

administrative capacity and its institutions.
It was in June 2019 that the Govern-

ment of Montenegro adopted its Transport 
Development Strategy 2019-2035, with a 
2019-2020 Action Plan, which was also 
one of the final benchmarks for Chapter 
21 - Trans-European Networks, and which 
is aligned with EU policies, TEN-T guide-
lines and standards, and which was met 
with the positive opinion of the European 
Commission even prior to its adoption 
by the Government of Montenegro. The 
strategy established five strategic goals that 
reflect the vision for the development of 
the transport system. These are economic 
well-being, ensuring the highest possible 
availability, offering quality transport ser-
vices and maintaining an adequate level of 
services in performing operations; raising 
the level of safety and security of people 
and goods in transport; integrating into 
the Trans-European Transport Network 

(TEN-T) and the harmonising of transport 
policies with EU requirements and envi-
ronmental sustainability in the sense of 
reducing carbon dioxide emissions, noise 
levels and impact on the natural, historical 
and socio-economic environment.

This strategy defined the strategic 
directions of our activity in the field of 
transport for the next long-term period, 
and I believe that – provided we are all 
systemically dedicated to working towards 
achieving the goals set – the Montenegrin 
transport system will be in a position 
to respond adequately to contemporary 
challenges and the needs of the economy 
and citizens.

National legislation on the transport-
ing of passengers and freight by road, 
which includes conditions for access to 
the transport market and social legislation 
in road transport, is fully aligned with the 
relevant EU legislation governing this field.

T
ransport is among the most dy-
namic sectors in Montenegro, 
both due to its developmental 
component and because of the 

number of significant projects in the area 
of roadworks and rail. Alongside that, this 
area is also very important for the issue of 
European integration and transport con-
nectivity with the most important market 
for the countries of the Western Balkans.

■ To what extent are the policies of 
the Montenegrin Government in the 
field of transport harmonised with 
European policies in this area?
- Montenegro also harmonises its transport 
policies through two EU accession nego-
tiation chapters -  14 - Transport Policy 
and 21 - Trans-European Networks - and 
defines priorities with the aim of harmo-
nising with the EU acquis from the aspect 
of legislation, reforms and strengthening 

Montenegro needs innovative solutions 
in the area of infrastructure, as well 
as efficient and effective partnerships 
between the public sector and private 
companies. It is increasingly common for 
private-public partnerships and concessions 
to be considered as the preferred 
implementation modalities

MINISTER OF TRANSPORT AND MARITIME AFFAIRS

OSMAN NURKOVIĆ

INTERVIEW
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When it comes to aviation, EU legis-
lation has been fully transposed into our 
legislative system. Montenegro primarily 
ratified the ECAA agreement, where we 
are obliged to transpose the acquis into 
our legislative system in full.

■ In your opinion, does the recent 
establishment of the Western Bal-
kans Transport Community provide 
a window for integrating the Western 
Balkans into EU transport policies?
- The transport system is a very important 
segment of the overall economic system; 
we can state freely that it one of the key 
segments, because it means connectivity, 
and without high-quality connections 
that enable the timely transporting of 
resources it is not possible to do busi-
ness or for certain businesses to develop 
further. In this sense, every initiative that 
means the creating od stronger and better 
quality connections and the eliminating of 
barriers is something that every country 
should support.

The establishing of the Transport 
Community of Southeast Europe has a 
multifaceted mission, because – in addition 
to enabling the harmonising of our legal 
system with that of the European Union 
in the field of transport and creating the 
prerequisites for technical support and 
the further development of our transport 
systems in a sustainable way – it should 
primarily enable the better connectivity 
of the markets of the region, but also 
connectivity with the EU market. We 
are increasingly hearing about the idea 
of establishing a common market in the 
Western Balkans, and in that sense it is 
necessary to foster trade exchanges in 
the region, which must be accompanied 
by the intensive development of trans-
port infrastructure, as well as efficient 
and secure transport links, in order for 
the region as a whole to be made more 
attractive for flows of transit transport. 
Only countries that are well connected 

to the markets towards which economies 
gravitate can rely on stable economic 
growth and development over the long 
term, and the Western Balkan region has 
great economic potential.

■ What does the Transport Develop-
ment Strategy 2019-2035 bring in 
this context?
- Montenegro's newly adopted Transport 

Development Strategy 2019-2035 takes 
into account the recommendations and 
requirements established through the 
so-called Berlin Process and the Con-
nectivity Agenda, which first seeks to 
develop physical infrastructure and con-
nect to the TEN-T network, but also the 
implementation of so-called soft measures 
aimed at opening up the transport market, 
establishing a competitive, reliable and 
safe transport system through the improv-
ing of road safety, introducing intelligent 
transport systems, establishing an efficient 
system for maintaining road infrastruc-

ture, as well as improving the efficiency 
of procedures at border crossings.

■ With the exception of the section of 
the highway that's under construction, 
what kinds of plans does the Govern-
ment have in the area of developing 
road and rail transport?
- The Strategic Plan for the Implementa-
tion of Infrastructural Investment in the 

Field of Transport was provided through 
the Unique List of Priority Infrastructure 
Projects, which the Government of Monte-
negro first adopted in December 2015 and 
which currently encompasses 12 projects 
in the area of transport that have a total 
estimated implementation value of 3.38 
billion euros. The list encompasses projects 
in all forms of transport, but the most valu-
able and significant projects are certainly 
in the field of road and rail transport, and 
those include the construction of remain-
ing sections of the Bar-Boljare Highway, 
primarily the sections along the route from 

The level of investment in rail projects is increasing year on year 
and ranges from 10-15 million euros at the annual level

DEVELOPMENT 
With the increasing level of maturity 
of transport infrastructure projects, 

interest is expected to increase 
among potential implementing 

partners and financial institutions

MILESTONE 
The establishing of the Transport 

Community of Southeast Europe should 
primarily enable the better connectivity 

of the markets of the region, but also 
connectivity with the EU market

CONNECTIVITY 
The Western Balkan region has great 
economic potential, and in order for 

that to be realised it must be well 
connected to the markets towards 

which its economies gravitate
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the restrictive issuance of state guarantees. 
Considering all of this, but also Monte-
negro's current level of indebtedness, the 
Montenegrin Government is committed to 
seeking models for the implementation of 
capital infrastructure projects that do not 
include the issuing of new government 
guarantees and/or borrowing. Montenegro 

needs innovative solutions in the area of 
infrastructure, as well as efficient and effec-
tive partnerships between the public sector 
and private companies. It is increasingly 
common for private-public partnerships 
and concessions to be considered as the 
preferred implementation modalities, and 
with the increasing level of maturity of 
projects, interest is expected to increase 
among potential implementing partners 
and financial institutions.

■ The government's decision to in-
troduce other concessionaires for 
piloting, tug and haulage services 
in the aquatory of the Port of Bar 

has been met with criticism. Why 
did you decide to take this step and 
is the government's announcement 
regarding this topic a point of the 
debate on this issue?
- I would first like to say that the Govern-
ment's decision to initiate the procedure 
for awarding concessions for the provi-
sion of port services in the waters of the 
Port of Bar is in full compliance with all 
laws that regulate this area (Law on Ports, 
Law on Concessions, Law on the Safety 
of Maritime Navigation). As such, the 
Government, as the Concession Grantor, 
certainly had a legal and legitimate right 
to make such a decision. Of course, the 
reaction of the existing Concessionaire to 
such a decision is another issue, and the 
Ministry of Transport and Maritime Affairs 
has already made a public announcement 
of its stance regarding allegations of this 
kind. However, for the sake of fully in-
forming your readers, I would highlight 
certain facts that I'm sure will also ensure 
the true state of affairs is made clear to 
readers when it comes to the granting of 
a new concession for the provision of 
port services.

What I value as being particularly 
significant is the fact that granting a new 
concession is no way allegedly compro-
mising the safety and security of maritime 
navigation, for the reason that the port 
authorities take good care of maritime 
traffic and its regulation in a conscientious 
and professional way. Likewise, via the 
VTMIS system, the Maritime Security 
and Port Management Administration 
constantly oversees overall maritime traf-
fic, which ensures an additional degree of 
safety and security.

It's clear that there's no existing legal 
or practical impediment to having more 
concessionaires in the same water area 
engaging in the same concession activ-
ity, considering that all concessionaires 
are also subject to regulations governing, 
for example, the maintaining of order in 
the ports and that, of course, the award-
ing of a concession does not exclude the 
competencies of the relevant authorities, 
which will take care to ensure compliance 
with conditions under which all standards 
guaranteeing the provision of services in 
a smooth, safe and secure manner will 
be satisfied. ■

Mateševo to Andrijevica, then construction 
of the Adriatic-Ionian Highway along the 
Montenegrin coast, reconstruction and 
modernisation of the Bar-Vrbnica and 
Podgorica-Tuzi railway lines, and con-
struction of the Nikšić-Čapljina railway.

In the area of railway transport, works 
are continuing on the reconstruction and 
modernisation of railway infrastructure 
and the modernisation of trains, in such a 
way that multiple infrastructure projects 
relate to the general overhaul of railways, 
the renovation of bridges, ramps and tun-
nels, as well as the modernising of signage, 
while in the field of transport vehicles the 
procurement of three new trains for local 
transport have been approved, as well as 
funds for the modernisation of workshops 
and depots and for the procurement of 
railway maintenance machinery. The level 
of investment in rail projects is increas-
ing year on year and ranges from 10-15 
million euros at the annual level. In this 
way the conditions are created for the 
significantly safer, more productive and 
more modern transportation of passengers 
and goods by rail.

■ Which sources of financing do you 
rely on when it comes to building 
transport infrastructure?
- Determining sources of financing for 
such valuable investments as those in in-
frastructure is also a challenge for the most 

developed economic systems. Securing and 
maintaining fiscal stability is a precondition 
not only for overall economic stability and 
long-term economic growth, but also for 
the availability of international financial 
markets, while it is also a condition that 
Montenegro must satisfy in the EU acces-
sion process. With the aforementioned as a 
starting point, some of the main objectives 
of managing public finances in the medium 
term have been defined as the optimisation 
of current spending, along with increasing 
investments in infrastructure and the sus-
tainability of public debt on the part of new 
borrowing just for financing development 
projects and refinancing existing debt, with 

There's no existing legal or practical impediment to having 
more concessionaires in the same water area engaging in the 

same concession activity
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We Have Reason To

BE SATISFIED

at 2.9%, representing a level that's 
comparable to the pre-crisis period. In 
addition to the aforementioned, banks' 
net profit for the first nine months 
of this year amounted to almost 49 
million euros.

■ The IMF and the World Bank rec-
ommended that the Central Bank 
undertake a comprehensive review 
of the quality of financial sector as-
sets, so-called Applied Quantitative 
Research (AQR). What could this 
control show you that you don't 
already know on the basis of your 
regular supervision? 
- The IMF and the World Bank recom-
mended that Montenegro implement an 
independent analysis of the quality of 
banking system assets back in 2016. 
However, the CBCG's assessment at 
the time, which was acknowledged by 

the international community, was that 
we should first take steps to strengthen 
the banking system and banks' bal-
ance sheets. To this end, the CBCG, 
in coordination with banks, developed 
supervisory plans and brought a series 
of decisions directed towards reducing 
NPLs and strengthening the capital 
positions of the banks. In the meantime, 
we also resolved the issue of three 
sensitive, non-systemic banks in such 
a way that two went into bankruptcy, 
while a third took a leap and succeeded 
in raising the level of its own funds 
while maintaining a liquid position.

Today, when we have a resilient 
banking system with indicators show-
ing that banks have recovered from the 
negative impacts of the 2008-2012 crisis, 
we consider that conditions have been 
created to implement AQR.

It's difficult to predict what AQR 

T
he key balance sheet positions 
of 13 banks that operate in 
Montenegro are recording 
growth, both in a compara-

tive one-year period and since the end 
of 2018, says Radoje Žugić, Governor 
of the Central Bank of Montenegro. 
Measures were taken at that time against 
two banks, which have since resulted 
in the revoking of their operating li-
censes and the launching of bankruptcy 
proceedings.

Data for the period of nine months 
shows that total assets rose 11.6% over 
a one-year period, while total loans 
were up 8.9%, total deposits 9.7% 
and total capital 19.4%. Likewise, the 
share of non-performing loans also 
continued to fall, so NPLs stood at 
4.67% at the end of September 2019. 
The share of loans overdue by more 
than 90 days in total loans stands 

The banking system in Montenegro is stable, highly 
capitalised, liquid and profitable, while most 
key indicators, such as deposits, loans, balance 
sheets, bad loans and interest rates, have the most 
historically favourable values. However, interest 
rates are still unfavourable for the economic sector

GOVERNOR OF THE CENTRAL BANK OF MONTENEGRO, CBCG

RADOJE ŽUGIĆ

INTERVIEW



MONTENEGRO BUSINESS SECTOR 2019  |  25

will show, but if we look back at the ex-
periences of regional and EU countries, 
they show that it has not happened to 
date that, following an AQR process, 
individual banks, even very reputable 
ones, haven't been confronted by a 
need for additional capital, while some 
banks saw growth in poor quality loans. 
It would be irresponsible not to expect 
something similar in our case, although 
not on a large scale, because – as I noted 
previously – the balances of banks in 
Montenegro have recovered compared 
to 2015, with non-performing loans 
having decreased significantly, while 
capital reserves have strengthened.

■ Given that this type of checking 
is relatively expensive, how much 
could it burden banks financially 
and organisationally, impacting 
on their operational results for 
this year?
- It is planned for the implementation 
costs of AQR to be shared between the 
CBCG and banks. With the intention of 
ensuring the highest level of transpar-
ency and the credibility of the process, 
we've launched the procedure of engag-
ing a reputable international consultant 
who will be tasked with implementing 
the AQR process in accordance with 
the ECB Guidelines from May 2018. 
This cost, which isn't negligible, will 
be covered by the CBCG. On the other 
hand, we expect banks to cover the costs 
associated with engaging reputable 
auditors and appraisers who will help 
them implement all working blocks 
of the AQR.

It is very difficult to estimate the 
total cost, as the final figure will depend 
primarily on the criteria for selecting 
external consultants and appraisers, 
which are in the phase of finalisation. 
With an awareness that the implementa-
tion of the AQR would mean the exert-
ing of pressure on banks' human and 

material capacities, we informed them 
of this intention in a timely manner, 
thus providing them with additional 
time to prepare.

■ How would you assess the current 
economic situation in Montenegro?
- The economy has been growing over 
the last six years, which testifies to a 

stable and favourable macroeconomic 
environment. A growth rate of 5.1% was 
achieved in 2018, which is primarily a 
result of strong investment activity, but 
also growth in domestic demand and 
private consumption. Along with the 
significant advancement of the banking 
sector, positive trends have also been 
observed in the fiscal sphere, thanks to 
the decisive implementation of fiscal 

consolidation measures. Economic 
growth and reduced unemployment 
have contributed, among other things, 
to the growth of budget revenues, 
which – in synergy with the effects 
of implementing fiscal consolidation 
measures – has resulted in a reduction 
of the budget deficit, which is projected 
to reach a level of below 3% of GDP 

this year. Moreover, the 
Government of Mon-
tenegro aims to reduce 
public debt to below 
60% of GDP in 2022. 
Certainly contributing 
to this will be the re-
cently completed Eu-
robond issuance, with 
which funds were se-
cured to refinance part 
of the public debt in 
2020, at the lowest in-
terest rate to date.

The level of the 
projected growth rate in 
2019 will be predomi-
nantly influenced by 
two factors - the con-
tinuation of a strong in-
vestment cycle and the 
continued implementa-

tion of fiscal consolidation measures, 
along with the additional strengthening 
of financial stability. The aforemen-
tioned would – with the acknowledging 
of certain assumptions and in line with 
CBCG projections – result in GDP 
growth of 3.2% in 2019. Although this 
marks a slowdown compared to 2018, 
which is expected due to the extremely 
high base from the previous year, this 

Regardless of the constant fall in the average weighted active 
interest rate, which stood at 6.17% in September this year, I 

consider that it is still high and that it represents an expensive 
input for the real sector

STABILITY 
The banking system in 

Montenegro is stable and 
characterised by being highly 

capitalised, liquid and profitable

SUPPORT 
The CBCG's key contribution in implementing 

public policy measures stems from its 
constitutional and legal responsibilities for 

preserving the stability of the financial system

GROWTH 
We expect the continuation of economic growth 
supported by a strong investment cycle, with the 
continued implementation of fiscal consolidation 

measures and strengthened financial stability
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and what does that say about the 
current juncture for the Montene-
grin economy?
- The total loan portfolio in banks 
amounts to approximately three billion 
euros and accounts for 66.2% of total 
bank assets. Total loans and receivables 
in a comparative one-year period are 
growing at a rate of almost 9%. The 

ratio of loans and receivables to deposits 
amounts to 86.4%, which means that 
the system has a deposit potential that's 
around 480 million euros more than total 
approved loans.

Comparing the participation rates 
of loans to individuals and businesses, 
loans to private individuals are dominant 
in the system and record higher growth 
rates in the comparative one-year period, 
which – if we take into account the size 
of the deposit potential and the high 
liquidity of the banking sector – indi-
cates that room exists to more strongly 
support the economy.

Regardless of the constant fall in the 

average weighted active interest rate, 
which stood at 6.17% in September this 
year, I consider that it is still high and 
that it represents an expensive input for 
the real sector, and thus for countering 
the weaknesses of the real economy.

■ Do you consider that prerequisites 
still exist to maintain relatively low 
interest rates in 2020?
- When it comes to domestic factors, 
conditions have been fulfilled for the 
further continuation of relatively low 
interest rates, and here I'm primarily 
referring to the stability of the banking 
system, the tendency of reducing NPLs, 
a high level of deposits etc. The only 
uncertainty that exists at the moment 
is how international reference interest 
rates will move, i.e. whether there will 
be a turnaround in the European Central 
Bank's monetary policy. Even if the ECB 
decides to start raising interest rates, it 
is expected that this will be gradual and 
will not leave the negative zone in 2020.

■ What are the CBCG's internal 
priorities for the coming period?
- Driven by the aim of contributing to 
an even stronger financial system, we 
have set quite ambitious goals for our-
selves in the period ahead. Apart from 
the aforementioned AQR, the priority 
tasks relate to the further harmonising of 
regulations with EU directives, as well as 
strengthening the supervisory function, 
which has - to a large extent - already 
been achieved through the strengthening 
of staffing capacities, then through the 
formation of a Supervisory Committee 
and a separate organisational unit for the 
indirect (off- site) control of banks. We 
have also significantly strengthened our 
staffing and regulatory capacities in the 
area of preventing money laundering 
and the financing of terrorism.

We are also awaited by a large and 
demanding project that's related to the 
modernisation of payment operations, 
primarily through the introduction of 
instant payments. Alongside this, in the 
period ahead we will focus specifically 
on the social responsibility segment of 
our operations, so financial education 
and inclusion will be areas to which we 
will pay particular attention. ■

growth rate would still be among the 
highest in the region.

■ To what extent can external im-
balances impact on small, open 
economies like Montenegro's?
- An external imbalance, in the form 
of a relatively high current account 
deficit, has been present in Monte-
negro for a longer period of time. On 
the one hand, it is an indicator of the 
insufficient level of competitiveness 
of the economy, and it is evident that 
we need to address this more in the 
coming period. On the other hand, a 
high current account deficit in small 
and highly open economies, such as 
that of Montenegro, is inevitable while 
significant investments are underway. 
The construction of a highway, large 
numbers of hotels and other major 
investment projects inevitably leads 
to the growth of imports. However, 
on the other hand, when these projects 
are finalised, they should generate ad-
ditional revenues, which should lead to 
a reduction of foreign trade imbalances.

■ What kind of public policy meas-
ures are available, primarily to the 
government, in which the Central 
Bank could provide expert support?
- The CBCG's key contribution in imple-
menting public policy measures stems 

from its constitutional and legal respon-
sibilities for preserving the stability of 
the financial system. Moreover, through 
the document "Recommendations to 
the Government of Montenegro for 
Economic Policy", the CBCG provides 
a contribution to the Government's 
economic policy through the identify-
ing of key sectors and the proposing 
of measures that, when implemented, 
would activate economic potentials, im-
prove competitiveness and the business 
environment and, ultimately, improve 
macroeconomic stability.

■ How is the structure of bank loans 

We are awaited by a large and demanding project that's related to 
the modernisation of payment operations, primarily through the 

introduction of instant payments
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THE GOVERNMENT 
Listens To Our 
Recommendations

cess to financial resources, combatting 
the grey economy and harmonising the 
education system with the needs of the 
labour market. “Montenegro is marked 
by continuous progress when it comes 
to the regulatory framework,” assesses 
Montenegrin Chamber of Commerce 
President Vlastimir Golubović.

■ How do you, in the Chamber, evalu-
ate the country's overall economic 
environment?
- Conditions for doing business are rela-
tively favourable, which is also confirmed 

by the latest World Bank report on the 
ease of doing business for 2020, in which 
Montenegro is ranked 50th on a list of 
190 ranked countries. Compared to last 
year's report, Montenegro's position is 
unchanged, while the total number of 
points – based on 10 areas evaluated – has 
increased from 72.7 to 73.8. The most 
significant advancement, of as many as 
35 places, was achieved in the area of 
issuing building permits, while Monte-
negro also improved its position in the 
area of cross-border trade by six places.

The business environment in Monte-

M
ontenegro, as an EU mem-
bership candidate country, 
seeks to harmonise its na-
tional aims, directions and 

economic development policies with 
the policies of the EU, thus creating a 
favourable and efficient business envi-
ronment for establishing new business 
and improving the operations of existing 
businesses.

The most important prerequisites 
for the growth and sustainable devel-
opment of domestic enterprises are an 
adequate regulatory framework, ac-

The Chamber of Commerce of Montenegro provides a strong professional contribution to 
improving the business environment for the development of all sectors of the economy. With 
the new Chamber of Commerce Law, the foundations of the Chamber have been additionally 
strengthened, while a legal framework has been created for advancing partnerships with the 
Government, state bodies and local governments

PRESIDENT OF THE CHAMBER OF COMMERCE OF MONTENEGRO

VLASTIMIR GOLUBOVIĆ

INTERVIEW
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negro is made favourable and competitive 
by the tax system, as well as an entire 
range of incentive measures for domestic 
and foreign investors. The Government 
of Montenegro, in accordance with its 
Programme for Stimulating Direct Invest-
ments and Improving Competitiveness 
2019, provides financial incentives for 
new investments, particularly in less 
developed areas, then incentives for 
promoting innovation, introducing in-
ternational standards, modernising the 
manufacturing industry, incentives in 
business zones, such as exemptions in 
the payment of utility costs or other fees, 
favourable prices for the lease/purchase 
of land, reductions or exemptions for 
the payment of surcharges on personal 
income tax, reducing the real estate tax 
rate and more.

The constant improvement of the 
business environment, along with the 
reduction of business barriers hindering 
the operations of businesses, are priorities 
that Montenegro will continue working 
on in the future.

■ Considering the adopted smart 
specialisation strategy, which sec-
tors do you recognise as the drivers 
of Montenegro's development?
- With the adopting of the Smart Spe-
cialisation Strategy in June this year, 
Montenegro became the first non-EU 
country to have such a document. The 
objective of the Strategy is to monitor 
flows of contemporary economic develop-
ment while improving traditional sectors 
through technological and social innova-
tion. The Montenegrin economy, like all 
small economies, has not diversified to 
a significant extent. Specialised innova-
tion economies are those that achieve 
the highest degree of competitiveness 
today, so innovations are considered 
the basic driver of the socio-economic 
development of national economies, 

especially those which, due to their size, 
opt for such development principles. By 
focusing on innovation, research and 
development of defined priorities, the 
creation of numerous value chains are set 
in motion, in which many entrepreneurs 

and companies from all other sectors of 
the economy can find their chance.

Strategic areas of intervention have 
been identified through analysis of the 
advantages and potentials of a country's 
economy. In that sense, Montenegro has 
identified as priority areas: sustainable 
agriculture and food value chains, health 
tourism, energy and sustainable environ-
ment, with technological ICT support, 
as an essential prerequisite for the de-
velopment of all individual sectors. The 
essence of smart specialisation in these 

areas is in the possibilities for market 
potentials to be effectively launched 
with appropriate knowledge.

■ What does the economy recognise 
as constraints on successful opera-
tions and development?
- Over the course of 2018 and 2019, 
employees of the Chamber's Profes-
sional Service visited more than 1,800 
businesses in all Montenegrin municipali-
ties. This was an opportunity to receive, 
through direct conversations, information 
about businesses, constraints, the chal-
lenges they face, but also opportunities 
for advancing the business environment. 
The most common barriers highlighted 
by business leaders are the grey econ-
omy and unfair competition, a lack of 
qualified personnel, the high burden 
of labour costs, i.e. high contributions 
to wages, labour legislation, taxes and 
various types of remuneration at the 
local level, insufficient efficiency of the 
state administration, frequent changes to 
regulations and more.

■ How is your cooperation with the 
Government of Montenegro when 
it comes to advancing the business 
environment?
- The Chamber of Commerce of Mon-
tenegro is a place where institutional 
cooperation is realised between the state 
and the economy, which is also estab-
lished under the Law on the Chamber 
of Commerce. Gathered together in the 
Chamber, companies actively influence 
– through their representatives – the 
flows of economic development and the 

Promoting local products – through the projects 'Good from 
Montenegro', 'We Buy domestic' and 'Domestic Flavours' – are 

activities that will be in the focus of the Chamber during the 
coming period

PRIORITIES
Constant improvement of the 
business environment, along 

with the reduction of barriers to 
doing business, are priorities that 

Montenegro will continue working on

CHALLENGES
The key challenges facing Montenegro in 
the coming period are represented by the 
sustainability of economic development, 

conducting structural reforms and 
implementing regional and strategic projects

ADVANTAGES
The business environment in 

Montenegro is made favourable and 
competitive by the tax system, as well 

as an entire range of incentive measures 
for domestic and foreign investors
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tive Charges and Law on Local Utility 
Fees. The new Law on Administrative 
Charges, which was passed this year, 
reduced 72 charges, or 11% of the total, 
and abolished 49 fees, or 7% of the total 
number. The Law on Local Utility Fees 
abolished the possibility of local govern-
ments introducing fees on five grounds, 
such as for arranging music in hospital-
ity establishments, for holding asphalt 
concrete bases and bases for crushing 
and processing stone and producing 
sand, and the like.

■ What advantages has the new law 
brought to the Chamber and how 

has its implementation proved in 
practise?
- With the new Law on the Chamber 
of Commerce, the foundations of the 
Chamber have been further strength-
ened and a legal framework has been 
created for promoting partnership with 
the Government, state bodies and local 
governments.

The applying of the new Law on the 
Chamber of Commerce further strength-
ened the Chamber's work in improving 
the business environment and raising the 
competitiveness of Montenegrin compa-
nies. With this act, our association has 
become an institutional partner to deci-

sion makers at the state and local levels, 
which has resulted in numerous benefits 
for the economy. The economy has now 
been given the opportunity to consider, 
via the Chamber, the text of any law that 
impacts on business, before referring it 
to the Government. In the previous part 
of 2019, the Chamber analysed over 50 
regulations and initiated the adoption of 
new regulations, as well as amendments 
to existing laws and by-laws.

■ What are your priorities when it 
comes to the year ahead?
- The key challenges facing Montenegro 
in the coming period are represented by 
the sustainability of economic develop-
ment, the implementation of structural 
reforms and the implementation of re-
gional and strategic projects.

In the period ahead, we will continue 
monitoring and analysing economic de-
velopments in Montenegro, the countries 
of the neighbourhood and other econo-
mies, and informing members and other 
interested parties about these develop-
ments, all with a view to improving the 
understanding of the economic reality 
and achieving faster economic growth.

We will also continue with activi-
ties to promote economic potential and 
attract foreign investment by organ-
ising business forums and exhibiting 
at trade fairs, publishing promotional 
publications and catalogues, presenting 
the economy via the internet and other 
promotional activities. Promoting local 
products – through the projects 'Good 
from Montenegro', 'We Buy domestic' 
and 'Domestic Flavours' – are activities 
that will be in the focus of the Chamber 
during the coming period.

Considering human resources as 
one of the most important factors for the 
success of each individual company, but 
also society as a whole, we will continue 
participating in the development of the 
education system to meet the needs of 
the economy and conducting standards of 
practical knowledge and the preparation 
of business education curricula, as well 
as organising formal and informal forms 
of business education, the perfecting and 
training of personnel in the economy 
through specialised courses, lectures, 
seminars and workshops. ■

realising of common interests. On the 
other hand, the Government has a reli-
able partner the Chamber of Commerce 
for comprehensively overviewing the 
challenges that entrepreneurs face, as 
well as their requirements and recom-
mendations aimed at creating a more 
favourable business and investment 
environment, which are prerequisites 
for strengthening the competitiveness 
of enterprises.

At the end of 2018, the Chamber 
submitted a proposal to reduce contri-
butions on earnings and to increase the 
minimum cost of labour. In this regard, 
after conducting analysis, in July, the 

government raised the minimum monthly 
income to 222 euros and reduced health 
insurance contributions by two percent-
age points. This represents an example of 
good understanding and cooperation, but 
we consider that this should continue in 
the direction of unburdening employers, 
reducing labour costs, while simultane-
ously expanding the tax base as a result 
of strengthening the fight against the 
grey economy.

Moreover, the Chamber also recog-
nised that restrictions on operations were 
represented by numerous taxes and fees 
at the local level, and thus initiated the 
adoption of a new Law on Administra-

Sustainable agriculture and food value chains, health tourism, 
energy and sustainable environment, with ICT support, have been 

recognised as engines of Montenegro's economic development
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T
he free zone will be a major 
factor in the development and 
stability of the company. Many 
companies are interested in in-

vesting in the free zone. So far, agreements 
with TCK Montenegro, Innovation Green 
Technologies and MSK Kikinda have been 
concluded, with a total value of around 
EUR 15 million.

■ You have been Port Bar's CEO for 
exactly one year. Have you managed 
to achieve most of your plans? What 
was the greatest move in your opera-
tions last year?
- I am pleased with how the planned ac-
tivities in 2019 turned out and that the 
results achieved so far have exceeded the 
extremely ambitious business plan. In the 
first nine months saw a large increase in 
the volume of transshipments - 1,132,183 
tonnes of cargo were transshipped. This 
is an 18 percent increase compared to the 
same period last year. Total revenues for 
the nine months of this year amount to 
6,946,312 euros and expenses 6,672,273 
euros, which means that this business pe-
riod ended with a positive result, a profit 
of 274,039 euros.

The period since I became head of the 
Port of Bar has been marked, first of all, 

by a push to establish a legal framework 
for the smooth operation of the company. 
We have achieved that by signing Annex 
IV of the agreement for the use of the 
marine resources. The Port of Bar has been 
granted the exclusive right to use the port 
area and infrastructure; a property valua-
tion was carried out and now it has a fair 
market value; a new Collective Agreement 
was also signed; a court settlement was 
reached with another port operator, the 
Port of Adria.

■ The transhipment volume is higher 
than last year. Is there a need to work 
on changing the freight structure, 
bringing in new goods, putting the 
free zone into full operation?
- According to projections, the volume 

of transhipments for 2019 could be about 
1.6 million tonnes, which would be about 
200,000 tonnes more than last year. The 
increased volume is due to the many new 
customers and business arrangements, and 
I would particularly emphasise the com-
mercial agreement with Hesteel Smederevo 
on the transshipment of iron ore.

Our vision for changing the structure 
of cargo and bringing new goods to the 
Port of Bar docks is also achieved through 
establishing contact and cooperation with 
ZIJIN Bor on the import of copper con-

centrates. TCK Montenegro will build 
3,400-tonne bulk cement silos in the Free 
Zone, Innovation Green Technology will 
build a metal processing plant, and MSK 
Kikinda an acetic acid reservoir with a 
capacity of 5,000 tonnes.

■ How will the Port of Bar develop over 
the next few years? What will be your 
investment priorities?
- The construction of the first phase of the 
priority section of the Bar-Boljare Highway 
and the section from Čačak to Obrenovac, 
the renovation of the Belgrade-Bar railway 
in Serbia, and the modernisation of the 
Montenegrin part of the railway will greatly 
improve the position and competitiveness 
of the Port of Bar. But capital projects in 
the Port's environment and surroundings 

are not enough, as large investments must 
be made in the company itself, both in the 
development of port infrastructure and 
superstructure, and in the development 
of transshipment technology.

I would particularly like to point out 
the following development projects that 
have already begun: rehabilitation of the 
Volujica coast, construction of new closed 
port warehouses, procurement of new 
machinery, etc. According to the project 
documentation, all this is worth around 
11 million euros. ■

BUSINESS

The Port of Bar has succeeded in exceeding its 
extremely ambitious business plan for 2019. There has 
been strong growth in the volume of transhipments, the 
number of commercial agreements and new clients and 
business arrangements. The Port of Bar will enter the 
coming year with even greater ambition

VLADAN VUČELIĆ, CEO, PORT OF BAR A.D. (JSC)

Time  TO INVEST

We intend to position the Port of Bar as a port of international 
importance and one of the pillars of Montenegro's 

development
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MONTENEGRO 
CAN & MUST

Continue Its Investment Cycle

in the standard of living of all citizens. 
“To this end,” continues Paunović, “the 
last three years have been dedicated to 
the implementation of fiscal consolida-
tion measures, which have ensured the 
stability of public finances, as evidenced 
by the results achieved”.

Specifically, in the implementation 
period for fiscal adjustment measures, 
base revenues increased by over €260 
million, while - on the other hand - public 
spending was optimised alongside simul-
taneous record-breaking investments in 

infrastructure. The positive results secured 
included a reduction in the budget deficit 
from 5.8% of GDP in 2017 to the planned 
level of below 1% in 2020. In addition 
to the aforementioned, more favourable 
borrowing conditions over the previous 
two years enabled the refinancing and 
repayment of outstanding debts under 
significantly improved conditions, which 
enabled the creation of a more favourable 
credit structure for public debt and the 
distribution of securities maturities, as 
well as funds already secured provided 

M
ontenegro currently has a 
favourable fiscal position, 
and such trends are also 
expected in the future, say 

Bojan Paunović, director general of the 
State Budget Directorate at Montenegro's 
Finance Ministry. As our interlocutor 
explains, the main objective of the eco-
nomic policy pursued by the Government 
of Montenegro is to strengthen fiscal and 
financial stability in order to ensure long-
term sustainable economic growth and to 
create conditions for a continuous increase 

All macroeconomic 
indicators testify to the 
responsible nature of 

Montenegro's fiscal policy. 
There is no reason to 

doubt that the country 
can continue maintaining 
this discipline in the period 

ahead, but can also continue 
investing in infrastructure

DIRECTOR GENERAL OF THE DIRECTORATE FOR 
ECONOMIC POLICY AND DEVELOPMENT AT THE 

MINISTRY OF FINANCE OF MONTENEGRO

IVA VUKOVIĆ

DIRECTOR GENERAL OF THE STATE 
BUDGET DIRECTORATE AT THE MINISTRY 
OF FINANCE OF MONTENEGRO

BOJAN PAUNOVIĆ

INTERVIEW
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for financing the budget in the year ahead.
“I would like to mention that all 

measures have been implemented, and 
that has been done without endangering 
the standard of living of our citizens and 
while simultaneously achieving record 
rates of economic growth. Positive trends 
will also continue in the period ahead, 
which gives us the right to conclude that 
Montenegro's fiscal position has improved 
significantly, and that we can also welcome 
the next year with positive expectations,” 
explains Paunović.

The budget for 2020 is conceived in 
such a way that the implementing of fis-
cal consolidation measures will continue, 
which will ensure a continuation of the 
trend of reducing the budget deficit, via 
stable revenue growth and controlled 
spending growth. “Thus, results in the 
domain of fiscal policy have created the 
possibility to increase the minimum wage, 
thereby improving the standard of living 
among the lowest-earning employees 
while reducing the tax burden by reduc-
ing contributions to mandatory health 
insurance and eliminating the “crisis tax” 
as of 1st January 2020,” concludes the 
director general of Montenegro's State 
Budget Directorate.

Alongside the aforementioned, alloca-
tions will increase in the coming year in 
almost all sectors, among which I would 
particularly single out education and 
healthcare, as well as additional invest-
ments in infrastructure projects. With the 
aim of increasing allocations for develop-
ment projects, it is proposed that so-called 
“unproductive expenditure” be reduced, 
through a reduction in funds earmarked 
for financing administrative expenses, on 
the one hand, and the expected effects of 
implementing a system of centralised pub-
lic procurement that enable a reduction of 
costs for standardised goods and services 
(fuel, materials, telephone services etc.).

According to Iva Vuković, director 
general of the Directorate for Economic 

Policy and Development at the Ministry of 
Finance of Montenegro, the assumptions 
of Montenegro's macroeconomic develop-
ment over the medium term are based on 
trends in global economic activity, growth 
projections of Montenegro's most impor-
tant trade and economic partners, in the 
Eurozone but also among the countries of 

the region. From assumptions emanating 
from the external surroundings, estimates 
of economic growth and inflation in the 
EU were used, as well as projections of 
the prices of raw materials on the world 
market and other relevant data. 

As our interlocutor explains, “in the 
last few reports of leading international 
institutions, global growth projections 
were revised three times “downwards”, 
so from projected growth of 3.8% we now 
have a projection of 3.0%, and the main 
reason for that is the sharpening of foreign 
trade tensions between the U.S. and China, 

and the spillover of their negative impact 
on the economy of the EU”.

Despite the world economy's re-
duced growth prospects, the Montenegrin 
economy didn't sustain any negative con-
sequences from the external environment 
during 2017, 2018 and 2019. “Compared 
to earlier projections, we can agree that 
the current global picture is characterised 
by a high degree of uncertainty, and the 
Government of Montenegro views it as 
a risk that could potentially manifest. As 
such, I cannot claim that the spillover of 
negative effects from the global level will 
not be transferred to the countries of the 
Western Balkans, including Montenegro, 
but the Government of Montenegro is cer-
tainly considering the risks coming from 
the external environment constantly, and 
is working to strengthen macroeconomic 
stability,” says Vuković. 

It is precisely the Government of 
Montenegro's proactive approach in guid-
ing economic policy that is best reflected 
in the rates of economic growth achieved 
in Montenegro, especially in 2017 and 
2018, adds our interviewee.

Due to the high setting of fundamen-
tals, the Montenegrin economy now, in 
2019, is growing at a more moderate 
growth rate of 3.1%, which still repre-
sents a respectable result. Real sector 
growth of 3.4% is projected for 2020, on 
the basis of a high level of investment, 
growth in private and government spend-
ing, growth in revenues from tourism and 
goods exports, with a lighter increase 
of imports than in the previous period. 
Strengthening macroeconomic stability 
will continue to be an economic policy 
priority in the period ahead, which – 

Austerity measures have been implemented without 
compromising on the living standards of our citizens or causing 
economic reductions. On the contrary, record economic growth 

rates have been achieved

OPTIMISM 
Montenegro's fiscal position has 

improved significantly in the previous 
period, and similar positive trends 

are expected in the year ahead

OBLIGATIONS 
The state needs to create an 

environment for strengthening 
entrepreneurial initiatives, 

productivity and competitiveness

SUCCESS 
The Government's proactive approach 

in guiding economic policy is best 
reflected in the rates of economic 
growth achieved in Montenegro



34  | MONTENEGRO BUSINESS SECTOR 2019

expected level of investment in the period 
ahead totals approximately 1.6 billion 
euros on an annual basis. Considering 
the completion of the priority section of 
the highway, newly announced invest-
ments in the sectors of tourism, energy 
and agriculture are expected to offset, 
and possibly exceed, the value of annual 
allocations for the highway. Although the 

previous period has seen considerable 
resources invested in constructing hotel 
capacities in the south of the country, 
many of them are still being realised in 
stages, while work is being undertaken 
intensively on the construction of hotel 
facilities and ski centres in the north of 
the country. Planned investments in the 
energy sector have increased significantly, 
with an emphasis on wind farms, solar 
power plants and energy efficiency. 
Alongside energy, there has also been a 
significant increase in investments in the 
telecommunications sector. Investments 
in the agriculture sector are also signifi-
cant, and are expected to increase levels 
of production and exports of agricultural 
products, while reducing imports of such 

products, which will reflect positively 
on foreign trade.

And when could citizens expect the 
results of economic growth and these 
investments to lead to increased living 
standards?

According to Eurostat's report, GDP 
per capita according to the standard of 
purchasing power in Montenegro totalled 
47 per cent of the EU average in 2018. 
Among the countries of the region that 
have the status of an EU candidate country 
or a potential EU candidate, Montenegro 
has the highest GDP per capita according 
to purchasing power. Next comes Serbia, 
with 40% of the EU average, followed by 
North Macedonia, with 38%, and Albania 
and B-H, with 31%. The development 
of the Montenegrin economy stood at 
42 per cent of the EU average in 2015, 
representing an increase of five percent-
age points, so the standard of living in 
Montenegro has increased in that context. 
However, this is of course far below what 
the country is striving towards.

“The state needs to create an environ-
ment for strengthening entrepreneurial 
initiatives, productivity and competitive-
ness, while citizens – for their part – can 
stimulate the development of the economy 
and impact on reducing the foreign trade 
balance by buying local products,” explains 
our interlocutor, adding: “I will mention 
only one statistic – the value of imported 
food and drink totalled almost 450 mil-
lion euros in 2018. That figure was also 
around the same amount for the previous 
year. Those are huge financial resources 
which – if the citizens and the economy 
changed their habits – could have remained 
in our financial system and multiplied. On 
the other hand, apart from goods imports, 
imports are also significant when it comes 
to services and labour, especially in the 
tourism sector, as a result of seasonal 
employment. This also leads to foreign 
outflows of significant resources, via the 
engaging of foreign labour, and thus a 
reduction in the disposable income of the 
domestic workforce. If part of imports were 
substituted for by domestic production and 
exports, more dynamic economic growth 
and higher levels of employment would 
be secured, which would ultimately con-
tribute to more quickly increasing citizens' 
standard of living.” ■

through the implementation of structural 
reforms – creates the preconditions for 
smart, sustainable and inclusive growth, 
whilst also enhancing resilience against 
external risks.

We asked Vuković when the country's 
major infrastructure investments would 
start yielding revenue gains.

Montenegro has invested signifi-
cant financial resources in the construc-
tion of transport infrastructure over the 
past few years, which has resulted in 
the construction of a large number of 
local, regional and national roads, while 
the priority section of the highway has 
been under construction since 2016 
and is scheduled for completion on 
30th September 2020. 

“With the strengthening of the re-
gional connectivity of Montenegro, 
the preconditions are created for more 
balanced regional development, while 
it also enables the application of all 
of the potentials that are a wealth of 
our country. Prerequisites are thus cre-
ated for other private investments in 
all economic domains, predominantly 
tourism, the processing industry and 
agricultural production, which would 
create a synergistic effect on job creation 
and the creation of new value, thus also 

increasing revenues,” says the director 
general of Montenegro's Directorate for 
Economic Policy and Development. As 
a rule, she notes, the effects of investing 
in infrastructure are characteristically 
realised over the long term.

Can Montenegro continue its invest-
ment cycle? This is a question that im-
posed itself during debates among experts.

“In theory,” explains Vuković, “main-
taining an investment cycle over a longer 
period at the level of 30% of GDP - which 
is what it amounted to in Montenegro in 
2017 – is unlikely. However, despite the 
theory, I consider that Montenegro can 
and must continue its investment cycle.”

Investments in the 2017-2019 period 
amounted to around 4.5 billion euros. The 

Through the implementation of structural reforms, preconditions 
are created for smart, sustainable and inclusive growth, whilst 

also strengthening resilience against external risks
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T
hanks to its natural and cultural 
heritage, the City of Kotor is com-
mitted to the development of top-
notch tourism and gives priority to 

quality over quantity, in order that - among 
other things - the local population wouldn't 
have to endure the consequences of overbur-
dening the city.

Without the upgrading of contents, the 
dedicated work of the public and private 
sectors, and investments in upgrading the 
offer and promotions, the City of Kotor and 
the Bay of Kotor would merely represent nice 
scenes for postcards, but wouldn't be among 
the world's most sought after destinations.

■ Everyone who is at least honest would 
agree with the statement that there are 
few more beautiful places than the Bay 
of Kotor anywhere in Europe, and even 
around the world. Is that which you've 
been gifted by nature and history suf-
ficient for the development of high-end 
tourism?
- The natural and cultural heritage that Ko-
tor possesses is an ideal foundation for the 
development of the kind of tourism that is 
today being sought by contemporary lovers of 
travel who want, during their relatively short 
holidays, to have as many different experi-
ences as possible and to enjoy new contents. 
However, everything that renders Kotor and 
the Bay of Kotor attractive in this sense can-
not be boiled down to the legacy realised by 

generations dating back centuries. Without 
the upgrading of contents, the dedicated work 
of the public and private sectors, investing 
in the promotion of the tourism product and 
promotions that reach precisely the market 
segment in which such demand exists, we 
only have nice scenes for postcards, but not 
a destination as a whole.

■ Kotor targets high-paying tourists; 
guests with a developed culture of trav-
elling and spending. Do they leave your 
city feeling satisfied? Do you succeed 
in living up to their extremely high ex-
pectations?
- The market research that we conducted 
during this season showed that it is precisely 
those who are considered the most demanding 
guests - both on the basis of individual prefer-
ences for luxury content and current global 
market indicators – who left the most positive 
comments and praise for the contents that they 
experienced in Kotor. This is also because that 
part of businesses – and here I would single out 

hoteliers and hospitality firms operating in the 
five-star category – is extremely aware of the 
seriousness of the task that it has by operating 
in a territory that's under UNESCO protection. 
On the other hand, it is an imperative for city 
institutions – as intermediaries between the 
domestic supply and tourism demand – as 
well as all other businesses involved in the 
creation of tourism infrastructure, to endeavour 
to raise the quality and availability of services 

to the highest level within the scope of the 
capacities of the city.

■ Although you head the Tourism Organi-
sation of Kotor, you consider that Kotor 
must also be a pleasant environment for 
its citizens as well as its guests. How 
can balance be brought to these two 
segments of life in the city?
- The Tourism Organisation acts to direct the 
benefits of tourism towards the local commu-
nity, both in terms of revenue and in terms of 
the visibility of the destination, which helps 
in the further networking of all segments of 
social life, for which international connectivity 
is important. We are working on the creation 
of a long-term development strategy that will 
prioritise quality over quantity and that will 
have visible effects, or which will ensure the 
local population doesn't have to endure the 
consequences of overburdening the city as 
a destination.

Achieving a balance in this respect is 
possible with the help of careful planning and 

listening in detail to the needs of all parties 
involved, but also through educating those 
citizens who are not directly involved in 
activities in this sector regarding the opportuni-
ties provided by tourism. We are in constant 
communication with the local population and 
strive to offer them added value via numerous 
support programmes that are directed towards 
artists, athletes, schools, hospitals and other 
public institutions. ■

BUSINESS

Heritage must be preserved

ANA NIVES RADOVIĆ, DIRECTOR OF THE TOURISM ORGANISATION OF KOTOR

For Lovers Of 
LUXURY

Hoteliers and hospitality firms operating 
in the five-star category are aware of the seriousness of 

the task that they have by operating in a territory that's under 
UNESCO protection
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True

GRIT

■ How would you generally estimate 
the overall macroeconomic situation 
in Montenegro? 
- The overall macroeconomic situation 
has improved when you look at the key 
macroeconomic indicators. For example, 
the fiscal deficit went from 5.7 per cent 
of GDP in 2017 to 2.9 per cent in 2019. 
That’s an important achievement and it 
shows a real effort from the government 
to ensure a better balance between the 
money it receives and the money spent.   

At the same time, the Government 
of Montenegro has actively managed 
its debt through Eurobonds issuances in 
2018 and 2019, as well as a syndicated 
loan supported by a World Bank Guaran-

tee in 2018. Now, what is important about 
these operations is that the Government 
used the money to refinance some of 
its liabilities, thus substituting a more 
expensive debt for a cheaper one with 
a longer maturity period. The Govern-
ment has been able to do this largely 
because it has been able to demonstrate 
to international investors that there is 
a serious commitment to enhance the 
macroeconomic situation in the country.

However, despite these very good 
results, there is still work to do. Part of 
that work should be reflected through 
efforts to reduce public sector employ-
ment, which remains large for a country 
of Montenegro's size. This is not an easy 

F
iscal consolidation is critical 
for the overall macroeconomic 
stability in the country and we 
have been assisting the authori-

ties in that regard. At the present time we 
have a substantive programme intended 
to help the authorities move towards 
debt reduction and the improvement of 
fiscal and financial sustainability, says 
Emanuel Salinas, World Bank Country 
Manager for Bosnia-Herzegovina and 
Montenegro.  

According to Salinas, the World 
Bank has been a partner to the Govern-
ment of Montenegro in several areas, 
including the area of fiscal policy, and 
in particular fiscal consolidation.

The Government of Montenegro has achieved considerable results in reforming the 
economy, yet there are still several long term tasks requiring determination and 
devotion. Creating more and better opportunities requires enabling the private sector to 
grow, attracting the right type of FDI to the country and equipping the youth with the 
right kind of knowledge for future jobs

WORLD BANK COUNTRY MANAGER FOR 
BOSNIA-HERZEGOVINA AND MONTENEGRO

EMANUEL SALINAS

INTERVIEW
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task and it also requires the creation of 
more and better jobs in the private sector, 
so that people have more opportunities. 
The Montenegrin people are very tal-
ented, and we are convinced that much 
of this talent could find more rewarding 
opportunities in the private sector than 
in government jobs. So, the transition 
from jobs in government to jobs in the 
private sector is not only about reducing 
expenses, but also making better use of 
the human capital in the country.

We also see a need to diversify the 
economy. Tourism and energy have to 
date been large sources of economic 
growth and have attracted investments. 
All this is good, but - as we know - tour-
ism is seasonal, concentrated around the 
coast and exposed to external dynam-
ics. We've also seen other countries of 
the region affected by ‘over-tourism’, 
where specific sites receive arrivals 
that exceed the infrastructure capacity 
and, in some cases, this has a lasting 
negative impact on the environment. 
At the same time, the seasonality of 
the sector also means that it may not 
create the type of jobs that people in 
Montenegro (especially the youth) 
aspire to have, or that make the best 
use of their talents. So, the challenge 
going forward will be to diversify 
sources of growth for the country and 
enable the creation of more and better 
jobs. This is not an easy task, but we 
are working closely with the authorities 
on these issues and are convinced that 
a lot can be done. 

At the same time, as we all know, 
the government has embarked on the 
largest infrastructure project in Mon-
tenegro’s history, through construction 
of the first section of the Bar-Boljare 
Highway. This debt-financed project has 
supported growth, but has resulted in 
higher public debt. Before starting the 
construction of the remaining highway 
phases, it is important to carefully assess 

the net benefits and weigh them against 
opportunity costs, whilst remaining 
mindful of the fiscal risks of possible 
PPP arrangements.

■ How are ongoing reforms condu-
cive to GDP growth and job creation?
- The reforms that have taken place are 

important to ensuring macroeconomic 
stability, but that is not enough! When 
we talk about growth and job creation, 
there are lots of other factors that need to 
be in place for that to happen. We need 
to look at job supply and demand, and 
make sure that they match.

An active and strong private sec-
tor is a precondition on the supply 
side. However, it requires a number 
of elements to fit together. First, the 

business environment must be con-
ducive, i.e. easy to do business and 
with entrepreneurs spending less time 
dealing with bureaucracy and more 
time dealing with their business. In 
that regard, Montenegro is relatively 
well placed under indicators such as the 
Doing Business Index, but more can 
be done in terms of making it easy for 
new entrepreneurs to start a business 
and for existing businesses to grow. 

On the demand side, it is impor-
tant to look at the education system 
and make sure that people have skills 
that are relevant and in demand in the 
private sector. A lot of work has been 
done in this regard, but the mismatch 
of skills remains an issue that should 
be continuously addressed, as this is a 
trend that is here to stay. As we know, 
new technologies have changed the 
jobs landscape drastically. We don’t 
know how industries will look 10 
or 15 years from now, but what we 
know is that all the jobs that can be 
mechanised have a large probability of 
disappearing, while jobs that require 
socio-emotional skills will likely be in 
higher demand going forward. These 
are basically jobs that require human 
interaction and creative thinking, so it 

is important to equip students with the 
skills that are likely to be in demand.

It is also important to leverage the 
potential of foreign direct investments, 
but not all FDI is the same. There 
are different types of FDIs: There’s 
FDI that comes to a country seeking 
natural resources (resource-seeking), 
FDI that comes looking for a market 
to sell products produced elsewhere 
(market seeking) and then there’s FDI 

Before starting construction of the remaining highway phases, it 
is important to carefully assess the net benefits and weigh them 

against opportunity costs

EFFICIENCY 
The transition from jobs in government to 
jobs in the private sector is not only about 

reducing expenses – it is about making better 
use of the human capital in the country

CHALLENGE 
The real challenge is to diversify 
the country's sources of growth 

and enable the creation of 
more and better jobs

WARNING  
Montenegro is highly vulnerable to 

external shocks and the government's 
strong commitment to reducing 

vulnerabilities is therefore very important
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skilled workers that are not necessarily 
available on the market.  

As I mentioned before, creating more 
and better opportunities is not a simple 
task, but it can be done. It requires the 
enabling of the private sector to grow 
(by continuing to improve the business 
environment), attracting the right type 
of FDI to the country and equipping the 
youth with the knowledge and skills that 
enable them to access better jobs.

■ Would you say that the overall 
financial situation and the banking 
system is sound?
- The financial sector has improved 
since the global financial crisis, but 
pockets of vulnerabilities remain. Some 
smaller domestic banks have been 
more vulnerable than the rest of the 
banking sector. The Central Bank of 
Montenegro intervened in two of these 
banks in early December, due to lower 
than required capital adequacy ratios, 
and initiated the liquidation of IBM 
and Atlas banks in January and April 

2019 respectively. We noted that the 
overall financial sector has remained 
resilient during this process. The Cen-
tral Bank reported improvements in all 
key financial indicators on the amount 
of assets, capital, deposits and credits. 

■ How vulnerable is Montenegro 
to external economic shocks and 
political upheavals?
- As a very small and open economy, 
Montenegro is especially vulnerable 
to external economic and political 
developments. The narrow produc-
tion base, high import content of both 
investment and consumption, coupled 
with a lack of independent monetary 
policy instruments, makes Montenegro 
highly vulnerable to external shocks. 
The authorities have identified im-
proving macroeconomic and financial 
resilience, together with improving 
the competitiveness of the economy 
through structural reforms, as key 
economic policy goals that help to 
reduce some of these vulnerabilities. 
The government’s strong commitment 
in this regard is very important. 

We see a lot of potential for Mon-
tenegro, and a lot of work has already 
been done to realise that potential. 
Going forward, we see a need to stay 
the course on reforms which have 
been, and are being, implemented, 
and to ensure that there is no eroding 

of the gains that have been achieved 
in terms of securing macroeconomic 
stability. While looking at diversifying 
its sources of growth, the country should 
also look at how to benefit from natural 
and human resources, while at the same 
time making sure they are preserved. 

We are glad to be partners of the 
authorities in terms of thinking through 
what comes next, and we'll be happy to 
work with them in translating their vi-
sion for the development of the country 
into actions that have tangible benefits 
for the people. ■

that comes to produce something in the 
country as part of global value chains 
and for exports (efficiency seeking). It 
is very easy to attract resource-seeking 
FDI (and Montenegro has had a lot of 
that in tourism) and market seeking 
FDI (for example in financial ser-
vices), but it is a lot harder to attract 
efficiency-seeking FDI, while that is 
the type of investment that can really 
help Montenegro upgrade its industries 
and create better jobs. We think that 
Montenegro is well placed to attract this 
type of FDI, but more effort is required 
to attract FDI that would help in the 
creation of sustainable growth and 
jobs beyond construction in tourism.

■ Why has there been growth in 
joblessness to date? 
- Although tourism is a significant sector 
of job generation in Montenegro, these 
jobs often have very specific character-
istics. For example, there are seasonal 
jobs that are there for the summer and 
likely require a low level of skills, which 
are not necessarily attractive to a high 
proportion of the youth in Montenegro. 
What we hear from the youth is that they 
aspire to jobs where they can develop 
their skills and have a lot more potential 
for growth, and which are also more 
stable and better paid. 

What we have is a sector that is 
growing very rapidly and contributing 
to the economy, but not creating the 
types of jobs that are desired by the 
population. That’s where the disconnect 
comes from. Solving this issue will 
not be easy and probably requires the 
identifying of possibilities for tourism 
to create more stable and appealing 
jobs, as well as the development of 
other sectors or industries that may be 
more attractive or may create the higher 
technology and higher paid jobs that the 
youth are seeking. 

There is potential with regard to IT, 
but developments to date in this sector 
have been quite limited. While there have 
been some success stories, the sector is 
still very small, with limited capacities 
to absorb the significant proportion of 
the population that are currently jobless 
or inactive in the labour market. Moreo-
ver, this sector usually requires highly 

Montenegro is relatively well placed under indicators such as the 
Doing Business Index, but more can be done in terms of making 

it easy for new entrepreneurs to start a business and for existing 
businesses to grow
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MONTENEGRO 
Is Continuing  
To Progress

“We are especially satisfied with 
the fact that Government of Montene-
gro recognised the importance of the 
Council and the role it plays in the 
economic development of Montenegro. 
Through active participation in the 
most important government working 
bodies, we have been able to participate 
directly in the decision-making pro-
cess, with the goal of transferring the 
knowledge, experience and expertise 
that our members possess, in order 
to exert joint efforts to ensure that 
the best international standards and 
practises are implemented in Mon-
tenegrin legislation,” says Schön. 
“Our most important publication, the 
White Book, has been recognised by 
the Government as an opportunity for 
the public administration to improve 
its services and become more com-
petitive, while providing clear insights 
into the weaknesses and flaws of the 

system and business obstacles from 
the perspective of foreign investors.

“We will therefore continue to provide 
support to the Government in designing 
and delivering an effective, efficient and 
business-friendly environment. For that 
purpose, besides our ICT and Banking 
Committee, we have established two more 
committees – Insurance Committee and 
Regulatory Policy Committee,” explains 
our interlocutor.

■ How much have MFIC member 
companies contributed to Montene-
gro's GDP and the creation of jobs?
- Our member companies employ over 
6,000 employees, contributing over 25 per 
cent to Montenegro’s GDP. Having this in 
mind, the primary goal of our companies 
is to transfer knowhow, technology, capital 
and human resource development with 
the aim of positively influencing trade, 
competitiveness and employment, which 

D
uring the ten years of its exist-
ence, the Montenegrin Foreign 
Investors Council (MFIC) has 
achieved significant success in 

the two most important fields – having 
managed, along with other business as-
sociations and the Government of Mon-
tenegro, to create an atmosphere of trust 
and a desire to work together to improve 
the position of Montenegro as a place for 
investment, while on the internal front it 
has built an association that's trusted and 
supported by its members, says MFIC 
President Christoph Schön. The reputa-
tion enjoyed today by the Montenegrin 
Foreign Investors Council has been 
constructed carefully and is a result of 
fundamental work undertaken with the 
aim of contributing to the improving of 
the economy, to making Montenegro 
even more attractive for investment and 
bringing the country closer to European 
standards, adds our interlocutor.

The promotion of Montenegro's investment potential, as 
well as the promotion of the interests of the international 
business community in Montenegro, will remain our 
priority in the future. We are especially satisfied with the 
fact that Government of Montenegro has recognised the 
importance of the Foreign Investors Council and the role 
it plays in the country's economic development

MFIC PRESIDENT

CHRISTOPH SCHÖN

INTERVIEW
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will ultimately result in an improved 
standard of living for all citizens. 

The promotion of Montenegro's in-
vestment potential, as well as the promo-
tion of the interests of the international 
business community in Montenegro, will 
continue to be our priority in the future.

■ How would you assess the results of 
reforms implemented in Montenegro 
during this year?
- Montenegro is continually becom-
ing more attractive to foreign investors. 
The country's economic development 
is focused on attracting FDI through 
a competitive business environment. 
Significant progress has been made in 
terms of GDP growth per capita and 
Montenegrin legislation is harmonised 
with EU regulations to a great extent.

Considering WTO membership, the 
process of EU accession negotiations, 
as well as membership in NATO, which 
resulted in increased interest in Montene-
gro and the arrivals of new investors, we 
strongly believe in further improvements 
to the business climate in Montenegro. 

This year was characterised by the 
adoption of several important systemic 
laws – the Law on Public Procurement, 
Law on Public-Private Partnerships, Law 
on Roads and the Company Law, while 
the Labour Law is in the final phase of 
adoption. We hope that the proposals of 
the new Labour Law will stimulate market 
development and increase productivity, 
thereby attracting foreign investments.

■ Which of the recommendations 
contained in the White Book would 
you single out as the top priorities 
for 2020?
- We believe that more efficient reform 
implementation needs to be conducted 
when it comes to company registration 
and the improvement of tax procedures. A 
focus should also be kept on the moderni-
sation of operations in land registry and 
notary services, especially when it comes 
to respecting deadlines in procedures, 
reducing costs and introducing modern 
electronic systems that would shorten 
registration processes. It is necessary to 
create the basis for further infrastructure 
investments, both in transport and com-
munal infrastructure, and to implement 

the policy of intensive measures for 
further investments in the key sectors 
of tourism and agricultural production. 
The Government should continue the 
implementation of measures aimed at 
increasing freedom and flexibility in the 
labour market, improving education and 
healthcare services, improving the work 
and efficiency of the administration all 
levels and continuing the fight against 
the grey economy. 

■ The MFIC is focusing increasingly 
on Montenegro's capacities in the IT 
sector. Where do you see the great-
est room to apply this knowhow?
- We see the IT sector as a growing poten-
tial for Montenegro and IT solutions as a 
precondition for further development in 
all sectors. Bearing this in mind, MFIC 
members see digitalisation as the respon-
sibility of both the state and the private 
sector, which should work together to 
create a sensible and smart framework 
that will allow digital transformation in 
order to enable the improved efficiency 
of government services. We hope that 
new legislation in this area – the Law on 
Electronic Identification and Electronic 

Signature and the Law on Electronic 
Document – will stimulate e-services 
and e-commerce. 

Things are changing very quickly 
in the IT sector and it is necessary to 
respond appropriately by changing regu-
lations. Technological solutions and good 
practises exist, and we believe that the 
support of the Government, in terms of 
sufficiently swift changes to regulations, 
can be of great importance in facilitating 
the pursuit of economic activities.

■ With what kind of results do you 
expect to conclude 2019's opera-
tions at Addiko Bank?
- As part of a publicly listed company, we 
are not entitled to answer that question at 
this point in time, but we are generally 
very satisfied with the implementation 
of our strategy and with the business 
results in Montenegro. 

As a Consumer and SME specialist 
bank, we are focusing on a straightforward 
approach by offering convenience and 
speed to our clients, which has brought us 
to our leading position within Consumer 
finance in Montenegro. Moreover, it is 
an honour to be part of a publicly listed 
banking group, which proves that demand 
exists for a specialist player that challenges 

traditional universal banks with a simpler 
and more focused model. To ensure the 
advanced implementation of Addiko’s 
group strategy in 2020, we will continue 
with innovations that will provide our 
clients with a fast and high-quality service 
and a modern customer experience.

■ How would you assess the current 
situation in the country's banking 
sector?
- The sector's overall Key Performance 
Indicators are satisfactory. We expect 
results and measures taken after the AQR, 
scheduled for 2020, will even increase 
the stability and resilience of individual 
banks, and therefore the entire sector. ■

Our most important publication, the White Book, 
has been recognised by the Government as an opportunity 

for the public administration to improve its services and 
become more competitive
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L
uštica Bay’s exceptional facilities and 
lifestyle offerings have come together 
to create a unique and vibrant take 
on Riviera Living, attracting not only 

new residents and visitors, but also global 
press coverage and recognition across the 
luxury scene. 

Distinguishing Luštica Bay’s quality 
and commitment to sustainability, we were 
proclaimed the Best European Property 
Development at the Grand Ceremony of 
the Luxury Network International Awards 
in Dubai. The Chedi Luštica Bay has also 
been making headlines, winning the award 
for the Best Luxury Spa at the World Luxury 
Hotel Awards and Building of the Year in 
Southeast Europe at the CEEQA Awards 
(Central and Eastern European Real Estate 
Quality Awards).

Life on the ground in Luštica Bay has 
been a reflection of these achievements, with 
our Marina Village becoming a fully-fledged 
Montenegrin destination. Situated along-
side the Luštica Peninsula, with dazzling 
Adriatic views, a state-of-the-art marina, 
five-star luxury and authentic lifestyle of-
ferings along our waterfront promenade, 
there is nowhere quite like it. Visitors can 
enjoy fresh, seasonal food at one of our 

restaurants, peruse unique boutiques and 
galleries, savour a glass of local wine at our 
winery or barefoot cocktails on our private 
beach, experience the cosseting luxury of 
The Chedi Hotel and its spa or take a boat 
from the marina to explore the world-class 
beauty of the Bay of Kotor. 

While Luštica Bay has already set itself 
apart as a Riviera destination, so much more 
is still to come. This year we have been 
preparing the conceptual design for our 
second Marina Village hotel. The details are 
strictly under wraps, but this five-star hotel 
will bring a new level of luxury to Luštica 
Bay. Along with superb facilities, it will 
offer more than 200 rooms and a range of 
condominium units that we plan to make 
available through the 'Citizenship by Invest-
ment Programme', which was released this 
year by the Montenegrin Government and 
which allows investors the opportunity to 
obtain Montenegrin citizenship in exchange 
for investing in the country.

We have been completing the develop-
ment of several of our upcoming Marina 
Village residences. With the majority of 
existing residences already at full occupancy, 
work is underway on the final sought-after 
Kamelija and Magnolija apartments. Set 

along the waterfront, next to The Chedi 
hotel, they will place residents at the heart 
of the action in the Marina Village.

Further up the hillside, work is con-
tinuing on our townhouses and exclusive 
villas. Ideal for families, these spacious and 
sophisticated townhouses are so popular 
that only four remain available for purchase. 
Our stand-alone villas are also in high de-
mand, with the majority of the Azara Villa 
collection already sold and construction 
works unfolding on three new Ruza Villas. 
With bespoke living spaces and gardens, 
private pools and views that never fail to 
impress, these villas guarantee the very 
best of Luštica Bay living. 

Our golf neighbourhood is the other 
major area of Luštica Bay that's set to emerge 
over the next few years. The upcoming 18-
hole Gary Player-designed championship 
golf course will place Luštica Bay among the 
leading golf destinations in Europe and key 
preparations are already underway. We are 
now in the planning stage for our exclusive 
golf residences, which will offer breathtak-
ing views of the mountains and the bay, as 
well as providing keen golfers with instant 
access to the course. 

Here’s to 2020! ■

BUSINESS

The year 2019 has been 
a year of phenomenal 

achievements for Luštica 
Bay. Thanks to the opening 

of its Marina Village and the 
five-star Chedi Hotel in the 

summer of 2018, this was 
the first fully operational 
year for our Montenegrin 

coastal town 

LUŠTICA BAY:

Celebrating EXCELLENCE
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M
ontenegrin patients receive – 
before citizens of other coun-
tries of the region – therapies 
from the ranks of innovative 

and, one would say, even revolutionary 
achievements of modern medicine, such 
as today's therapies for treating the most 
serious diseases,” notes Mrs Mijušković.

■ Your company, the first private phar-
maceutical wholesaler in Montenegro, 
has existed for almost three decades. 
What has remained unchanged, and 
what differs drastically compared 
to the period of 20 or 30 years ago?
- Given that we've come a long way from 
the company's formation until today, we've 
witnessed the significant changes that 
have taken place. The most significant 
turnaround occurred in the years after the 
gaining of independence, when – thanks 
to the institutional framework – there was 
a strong start on realising direct contracts 
with manufacturers, which also brought 
with it the possibility of securing medicines 
under the most favourable conditions.
Moreover, following the development of 

our institutions, the system imposed the 
necessity to market medicines in Monte-
negro that are manufactured and traded 
exclusively in EU countries.

■ How is the comprehensiveness of 
the supply of the Montenegrin market 
compared to other countries of the 

region? How many manufacturers do 
you represent?
- We evaluate the level of supply of the 
Montenegrin market as being satisfactory. 
From the perspective of our operations, we 
note with satisfaction that our numerous 
partners are the world's most renowned 
manufacturers of medicines, medical 
devices, equipment and dietetics.

■ Are the latest innovative therapies 
available to patients, especially those 
with the most serious illnesses? How 

would you evaluate your cooperation 
with the Ministry of Health and the 
Health Insurance Fund?
- Our market was recognised earlier as 
being innovative and – in the last couple 
of years in particular - we can confirm 
with pride that Montenegrin patients re-
ceive – before citizens of other countries 

of the region – therapies from the ranks 
of innovative and, one would say, even 
revolutionary achievements of modern 
medicine, such as today's therapies for 
treating the most serious diseases. The role 
of the Ministry of Health is particularly 
important in this segment, as it continu-
ously and successfully implements efforts 
to ensure Montenegro receives the latest 
therapies that are found in European and 
world guides, under the most favourable 
conditions relative to comparable countries 
of the region. ■

BUSINESS

Glosarij is the oldest and largest pharmaceutical 
wholesaler in Montenegro and a leader in supplying 
the markets of human medicines, medical devices and 
materials, and dietary and cosmetics products. Thanks 
to its flexibility, Glosarij responds to the needs of an 
increasingly demanding market in a timely manner

MIRA MIJUŠKOVIĆ, DIRECTOR OF COMPANY GLOSARIJ

We Also Enjoy A 
REPUTATION IN THE EU

The medicines sold in Montenegro are manufactured and 
traded exclusively in EU countries
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A
part from an impeccable loca-
tion, VIP guests from all over 
the world – including fashion 
designers, Hollywood actors and 

top athletes – demand quality and a high 
standard of service, which is precisely what 
awaits them at the 5-star hotels Forza Mare 
and Forza Terra.

■ Thanks to the dedication and con-
tinuous work of the family and em-
ployees, Milbost-Joketić has become 
a brand that's also recognised beyond 
the borders of Montenegro. Did you 
have the support of institutions, the 
state and local communities in growing 
your brand?
- Mibost-Joketić is a company that we 
founded over 20 years ago. The very begin-
ning was the opening of the 'Forza' cafe-bar 
in Kotor, with the aim of offering citizens a 
pleasant place to enjoy home-made cakes. 
Since then we've come a long way and made 
a lot of progress. It was precisely ten years 
ago, in 2009, that the five-star Forza Mare 
Hotel opened, which - I can state with pride 
– is today recognised as a renowned venue 
for holidaying even beyond the borders of 
our country. Situated in an idyllic location, 
on the very shore of the Bay of Kotor, it is 
just a few-minutes' drive from the bustle 

of ancient Kotor. Quality, a high level of 
service and our constant dedication have 
led us to hosting numerous VIP guests in 
recent years, including fashion designers, 
Hollywood actors, top athletes etc.

Due to high demand, in 2017 – in the 
immediate vicinity of our Forza Mare 5-star 
Hotel – we also opened the Forza Terra 
5-star Hotel, and continued to record busi-
ness success. We've had the support of the 
state on this path of progress, in terms of 

reduced taxes for high-category hotels, as 
well as from the local community, in terms 
of their promptness in issuing all necessary 
documents and permits.

■ What does it look like to work for such 
a successful family-owned company 
as yours? Who is in charge of what?
- I founded the company with my husband.
The children got involved when they com-

pleted their schooling. This doesn't only 
represent a job for us. We don't have working 
hours; we're involved in absolutely all seg-
ments of the company – that's our lifestyle.

■ After the famous Forza cake shop 
in the Old Town, you opened the five-
star-plus hotels Forza Mare and Forza 
Terra, and now you've announced the 
opening of another facility...
- Everything started spontaneously, and we 

have a special connection to each venue, 
because we created them with great effort 
and endeavour. All of this would have been 
impossible to achieve if we hadn't had with 
us the team we formed, which has stood 
side-by-side with us from the very beginning. 
The company is continuing its own growth 
and advancement, so it's only natural that 
we have plans to expand and open a third 
luxury hotel on the coast. ■

BUSINESS

When it was founded 20 years ago, family company 
Mibost-Joketić was known for producing the best handmade 
cakes, while today the whole world knows about them and their 
two luxury hotels Forza Mare and Forza Terra

DANIJELA JOKETIĆ, EXECUTIVE DIRECTOR AT MIBOST JOKETIĆ/FORZA HOTELS

Our Hotels ARE OUR LIFE

The support of the State is reflected in tax cuts for 
high-category hotels, while the help of the local community 

comes in the prompt issuance of documents and permits
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Determined To Meet 
EU STANDARDS

11 Accession Conference meetings at 
ministerial level have since been held 
in Brussels.  The 12th meeting of the 
Accession Conference with Montenegro 
at the ministerial level took place on 10th-

December 2018. This conference opened 
negotiations on Chapter 27 - environment 
and climate change.

Following this Conference, 32 of a 
total of 35 negotiation chapters have now 
been opened for negotiation, with three 
of those chapters having already been 
provisionally closed. There is currently 

one chapter waiting to be opened, while 
there is nothing to adopt in two chapters.

According to Montenegrin officials, 
the country is prepared to close seven 
more chapters. Officials also believe 
that it would be possible to meet the 
provisional targets set in chapters 23 
and 24, related to the rule of law, as the 

country has exerted efforts to strengthen 
institutions, the judiciary and the state 
administration, and has established new 
institutions based on requirements.

According to a recent survey, over 
60 per cent of the Montenegrin popula-
tion is pro-EU orientated, while some 
surveys even place this figure as high as 
80 per cent. Montenegro is guided in the 
EU accession process by the principle 
of “quality before speed”. This means 
that priority is given to the quality of 
implemented reforms, as opposed to the 

time-frame, i.e. the length of the process 
officially devoted to accession process 
states.  The approach of the new European 
Commission, which places the economic 
reform focus on structural reforms and 
economic governance, is compatible 
with the priorities of the Government 
of Montenegro. ■

E
U membership provides a strong 
incentive for the further political 
and economic development of 
Montenegro, which – along 

with high rule of law standards and 
high-quality regulations – will result 
in the better positioning of our country 
internationally.

Montenegro's application for EU 
membership was submitted on 15th De-
cember 2008. At its meeting of 23rd April 
2009, the European Council invited the 
EU Commission to submit its opinion on 
Montenegro's application. And it was at 
the meeting of 16th-17th December 2010 
that the European Council agreed to 
grant Montenegro the status of candidate 
country. The Commission delivered a 
positive opinion on 12th October 2011 and 
recommended the opening of accession 
negotiations. At its meeting of 29th June 
2012, the European Council endorsed 
the decision of the Commission to open 
accession negotiations.

The first meeting of the Accession 
Conference with Montenegro at the 
ministerial level opened accession ne-
gotiations on 29th June 2012. A total of 

Accession negotiations will serve as a mechanism enabling 
Montenegro to improve the standard of living of our citizens, 

which is the ultimate goal of our EU integration

EU ACCESSION STATUS

The Government of 
Montenegro is looking to 
continue reforms in all 
areas during the period 
ahead. Considerable 
measures have been 
taken with the aim of 
improving the rule of law, 
the sector of the economy, 
agriculture, financial 
environment stability, 
capacity development, 
and preparations for 
both the challenges 
and opportunities of EU 
membership
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Pushing For A Modern

MARKET ECONOMY

per cent of banking, telecommunica-
tions and oil distribution companies. 
Tourism, which accounts for more 
than 20 per cent of the country's GDP, 
brings in three times as many visitors 
as Montenegro’s total population an-
nually. Several new luxury tourism 
complexes are at various stages of 

development along the coast, while 
a number are being offered in con-
nection with adjacent boating and 
yachting facilities. Investments in the 
tourism sector and the construction of 
hotels during the previous period had 
a strong positive impact on the size 
and quality of accommodation capaci-

Tourism, energy and agriculture are the main pillars of the Montenegrin economy. 
The Government of Montenegro is pushing for reforms that will increase 
competitiveness and spark innovation in order to increase the added value of industry

ECONOMY

M
ontenegro is a small, 
open economy and a 
country that aspires to 
join the EU by 2025 and 

develop a fully functional market 
system. Around 90 per cent of Mon-
tenegro's state-owned companies 
have been privatised, including 100 



ties, thus rendering tourism a constant 
and significant revenue generator. The 
growth of high category accommoda-
tion capacities was expected in 2019, 
but also an increase in the number of 
destinations to which Montenegro is 
connected by aviation routes, which 
will in turn impact positively on tour-
ism sector growth. A particular oppor-
tunity for the growth of Montenegrin 
tourism lays in increasing the number 
of tourists visiting out of the peak 
season, which is already adding to the 
growth of tourism revenue.

In addition to tourism, energy and 
agriculture are considered two distinct 
pillars of the country's economy. Only 
20 per cent of Montenegro’s hydro-
power potential is currently utilised, 
while the country plans to become a 
net energy exporter, with the achiev-
ing of this goal aided by the construc-
tion of an underwater cable to Italy 
that was completed recently.

Industrial production in Monte-
negro is primarily characterised by a 
significant share of products with low 
levels of processing, which impacts on 
the competitiveness of industrial com-
panies on domestic and international 
markets. As a consequence, there is 
a lack of diversification in the export 
of industrial products. The structure 
of exports is dominated by products 
with a lower level of processing or 
semi-finished products, which is re-
flected in the lower added value of 
this sector. Based on the strategies 
of the Government of Montenegro, 
industrial development priorities are 
related to competitiveness and inno-
vation, aimed at increasing the added 
value of this sector.

The biggest foreign investors in 
Montenegro in 2017 were Norwegian, 
Russian, Italian, Azerbaijani and Hun-
garian.

The latest European Commis-
sion Progress Report on Montenegro 
stresses the importance of maintaining 
macroeconomic stability, stipulating a 
need to control rising public debt and 
fiscal deficits at a time of high external 
imbalances.

The Government of Montenegro 
recognises the need to remove imped-

iments in order to remain competitive 
and open up the economy to foreign 
investors. 

According to projections of the Eu-
ropean Commission, exports of goods 
and services in 2019 should have 
grown at a rate of 2.6%. The biggest 
contribution to the growth of exports 
is provided by the export of services 
in the tourism sector, which represent 
more than two thirds 
of the total export of 
services, or more than 
half of total exports of 
goods and services. 
Moreover, exports 
of transport and con-
struction services 
are also expected to 
grow, taking into ac-
count expected trends 
in these sectors. On 
the other side, signifi-

cant growth is expected in imports of 
goods and services. The growth rate 
of imports is projected to reach 4.8%. 
Higher imports of goods are primarily 
expected in the coming period, due to 
higher demand resulting from the re-
alisation of investment projects.

Experts suggest that momentum 
will slowdown somewhat in 2020, 
largely due to a continued slowdown 
in investment and ongoing fiscal 
tightening. Moreover, weaker global 
growth may impact on Montenegro's 

FDI and tourism prospects. On the 
upside, the completion of the Bar-
Boljare Highway should ease exter-
nal imbalances, while a pick-up in the 
energy sector, an improving labour 
market and strong tourism should 
boost growth. According to esti-
mates, GDP will expand by 2.8% in 
2020, while the economy is projected 
to grow by 2.9% in 2021. ■

 The Government of Montenegro recognises the need to remove 
impediments in order to remain competitive and open up the 

economy to foreign investors
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SUBMARINE ENERGY LINK BETWEEN MONTENEGRO AND ITALY

The Agreement on connecting 
Italy and Montenegro with an energy 
cable was signed in mid-November 
2010, with its installation entrusted 
jointly to Italian operator Terna and 
the Montenegrin Electrical Transmis-
sion System (CGES). The project has 
a total value of approximately a billion 
euros, with Montenegro participating 
with investments totalling around 100 
million euros.

The pipeline was officially made 
operational on 15th November by the 
presidents of Montenegro and Italy, 
Milo Đukanović and Sergio Mattarella. 
Speaking on this occasion, the two 
leaders emphasised that this project, 

dubbed an “energy bridge”, is of great 
strategic importance to the region. 

The inter-connector cable is de-
signed to enable exports of renewable 
energy from the Balkans to Italy, as 
well as strengthening regional energy 
security and attracting investments in 
a largely unused hydroelectric sector. 
The project has strategic importance 
for the countries of the region because 
it represents the first energy intercon-
nection between the Balkans and the 
European Union.

The project consists of a submarine 
cable between Italy and Montenegro 
with associated converter facilities, 
the SS 400/110/35kW Lastva, 400kW 

NEW CONNECTION
With Europe
One of the largest projects in the 

European energy transmission 
network, the development of a 

submarine energy link facilitating 
the exchange of electricity 

between the power systems of 
Italy and Montenegro, has been 
finalised. As the most advanced 

and simultaneously most 
complex connection of this kind 

in Europe, it has been included 
on official lists of projects of 
importance to the European 

Union and the European Energy 
Community

A submarine cable covering a 
total length of 445 kilometres, 
420 kilometres of which are 
under water at a maximum 

depth of 1,200 metres and buried to a 
depth of 700 metres, now connects the 
converter stations of Cepagatti in Italy 
and Lastva near Kotor in Montenegro, 
thus connecting Italy and Montenegro in 
terms of energy, with supporting infra-
structure, as of June 2019. The project's 
implementation required over six hundred 
days exploring the seabed and 60 days to 
lay the cable. The first pole has opened 
with an electrode of 600 megawatts, 
which has power equivalent to the annual 
needs of just over a million families.
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transmission line Lastva-Cevo-Pljevlja, 
the introduction of the existing 400 kW 
transmission line Podgorica-Trebinje to 
SS Lastva, as well as the expansion of 
SS Pljevlja 2. Moreover, the project also 
includes the construction of a 400kW 
transmission line extending to Serbia 
and Bosnia-Herzegovina.

According to experts, the construc-
tion of the submarine cable between 
Italy and Montenegro will render Mon-
tenegro a significant energy transit 
route and will bring the country major 
economic benefits. The Lastva-Ce-
vo-Pljevlja transmission line, Lastva 
substation and Pljevlja-Bajina Basta 
transmission line all form parts of the 
Trans-Balkan Corridor, connecting 
Montenegro, Serbia and Romania with 
Italy, in order to secure the coupling of 
the Balkan market with that of Western 
Europe . The project will also ensure 
that the regional market becomes more 
interesting to large Italian companies.

Montenegro will retain the right 
to use 200MW of total inter-connector 
capacity, as originally agreed.

The submarine cable will bring 
more stability to the power system of 
Montenegro, while the supply of elec-

tricity to consumers will be better and 
more secure. The benefits will be felt 
by citizens in the country's north and 
along the coast, as well as by the entire 
economy, with the transmission capac-
ity increase creating the preconditions 
for dynamic economic development. 
Energy connections with Italy will be 
beneficial for state revenues, while this 
project will also provide significant 
revenues for Montenegro based on 
CGES's 20 per cent share of the total 
cable capacity.

An Italian law from 2009 allows 
the construction of such projects up 
to a maximum power of 2.5 gigawatts 
and – apart from the cable connection 
to Montenegro – there is also a project 

to construction facilities on the border 
with France, the start of work on which 
was planned to coincide with work on 
the Montenegrin cable.

Terna has constructed key intercon-
nections and network development under 
the auspices of its new strategic plan for 

the period from 2018 to 2022. Under 
the scope of this plan, the company will 
allocate 2.8 billion euros and build 1.25 
thousand metres of new electric lines.

Terna is a shareholder in CGES, 
with a 22 per cent ownership stake. 

CGES is majority owned by the State 
of Montenegro, which has a 55 per 
cent ownership stake.

Terna recently released an outline 
document explaining the importance of 
the project that they are implementing in 
partnership with CGES in detail. Terna 

has already successfully implemented 
connection projects with Switzerland, 
Austria, France, Slovenia, Greece and 
Malta. Montenegrin Prime Minister 
Duško Marković told media recently 
that several countries of Eastern and 
Southeast Europe have already ex-
pressed serious interest in concluding 
various arrangements with Montenegro 
with the aim of utilising the capacity 
of this submarine energy cable.

Following construction of the sec-
ond unit of the Pljevlja Thermal Power 
Plant and the largest solar power plant 
in Europe, to be built in Ulcinj, leading 
to the creation of renewable sources of 
electricity, it is expected that Monte-
negro could become an energy inde-
pendent state, announced Montenegrin 
President Milo Đukanović.

Energy independence would 
strengthen the Montenegrin economy 
and enable the country to export sur-
pluses of electricity to other European 
countries for the first time. ■

Construction of the HVDC cable connection between 
Montenegro and Italy is assessed as a new step towards 

creating an integrated European energy market, which will 
make Montenegro a significant regional energy hub
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We attempted to single out the authors who continue the 
glory of the Montenegrin nation around the world in the way 
that was done by the great Njegoš

THE PRIDE 
Of The Nation

CONTEMPORARY ARTISTS B y  S O N J A  Ć I R I Ć

MILO MILUNOVIĆ

A
fter Njegoš, it is impossible 
to be celebrated – say the 
Montenegrins, who consid-
er that their famous ruler, 

bishop and one of the greatest writers 
and philosophers from this region is 
the one who marks Montenegro's cul-
tural space and represents part of the 
identity of the country's people. This 

kind of appreciation of the great Petar 
II Petrović-Njegoš is well founded 
and fully justified. During his life and 
later, Njegoš was considered a great 
thinker and writer in many European 
countries.

Nevertheless, regardless of how 
Njegoš and his glory may seem 
unattainable today, amng Monte-
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birthday provided an opportunity to 
mention his 70 solo and 150 collec-
tive exhibitions, as well as his poetic 
paintings of the sea in small boats, 
which – apart from Herceg Novi – 
can also be found in Podgorica, Ser-
bia and Croatia, but also in Bolzano, 
Berlin, Oslo, New York, Moscow 
and elsewhere.

Born in Podgorica and raised in 
Nikšić, he was a fighter of the Sixth 
Montenegrin Strike Brigade, then he 
enrolled in the Belgrade University 
Faculty of Law, but graduated in 
sculpture at the Academy of Fine 
Arts, before moving to Herceg Novi 
where he still lives today. According 
to media reports, his fellow citizens 
claim that he is still active today, 
leaving his house every day to drink 
coffee in his favourite cafe and con-
verse with fishermen, friends etc.

Milo Milunović was born in Ce-
tinje in 1897 and studied art in Flor-
ence and Paris. Milunović's themes 
revolved around scenes of sunny 
Mediterranean landscapes. His art 
went through several stages: from 
impressionism and neo-classicism, 
he was influenced by Cezanne, 
Pompeian and medieval painting, 
only to create his own style in the 
post-war period dubbed the Medi-
terranean style.

Speaking in one interview, he 

said: “My motifs are always related 
to the Mediterranean region, and I 
find that region on our Montenegrin 
coast. I paint that which I enjoy. It 
doesn't matter to me whether that will 
look contemporary or old-fashioned 
to anyone, because my desired for 
some sort of success has long since 
passed. And perhaps I never even had 
any such desire. I find that real paint-
ing and great works are not created 
to feature colours and patterns, rather 
for those elements to serve to express 
something that someone must say.”

negro's contemporary creative art-
ists there are certainly those whose 
work is known and acknowledged 
around the world. Those are primar-
ily Montenegrin painters Miodrag 
Dado Đurić, Vojo Stanić and Milo 
Milunović, writers and playwrights 
Čedo Vuković, Vida Ognjenović and 
Stevo Koprivica, but also many crea-
tors of film and theatre works.

Miodrag Đurić came to be known 
as Dado at the age of 22, when he 
moved from the then Yugoslavia to 
France. He previously lived in Cet-
inje, where he was born, then in Slo-
venia, where he lived with his uncle 
after his mother's death, Herceg Novi, 
where he graduated from art school, 
and Belgrade, where he graduated in 
painting studies at the Academy of 
Fine Arts. He was buried in his na-
tive Cetinje in 2010.

Dado Đurić emerged from the 
Mediala Group. He is considered 
by art historians as one of the most 
prominent representatives of today's 
figurative painting, while his con-
trubtions to surrealism see him com-
pared to Dali and Chagall. He lived 
in the commune of Chaumont-en-
Vexin near Paris. His first solo ex-
hibition in France was staged at the 
Daniel Cordier Gallery. The 19600s 
were extremely fruitful years for 
him, with Dado often exhibiting in 
galleries and museums in Belgium, 
Germany, Canada, Switzerland, 
America and even India.

The staging of Đurić's “Zorzi El-
egies” exhibition at Venice's Palazzo 
Zorzi marked the opening of the 
Montenegro Pavilion for the 2009 
Venice Biennale of Contemporary 
Art. He received the 13th July Life-
time Achievement Award, Montene-
gro's highest national recognition, 
three months prior to his death. An 
exhibition of his paintings at the 
Montenegro Pavilion of the Shanghai 
World Exhibition ran until just before 
the artist's death. His last exhibition 
in Belgrade was at the Chaos Gallery 
in June 2010, when Dado submitted 
his sketch pads and the series “Trente 
têtes couronnés” (Thirty Crowned 
Heads), his latest drawing interven-

tions in colour on printed portraits of 
famous scientists, rulers and think-
ers, representing the artist's choice of 
thirty personalities who were, in one 
way or another, “crowned heads of 
their epoch”. This occasion also in-
cluded the exhibiting of Đurić's ear-
liest drawings, block pads and note-
books with drawings from different 
stages, as well as some works from 

the 1980s and several collages cre-
ated in collaboration with photogra-
phy artist Eve Morcrette. Alongside 
oil paintings and drawing, Dado also 
created graphic prints, collages, in-
stallations and assemblages, and his 
works can be found in many muse-
ums, galleries and private collections 
around the world.

This February saw media report 
on the 95th birthday of Vojo Stanic, 
the famous painter and sculptor who's 
popularly known  as 'the cosmopoli-
tan from Herceg Novi'. This landmark 

The creators highlighted here don't include many who are 
currently conquering the world - they merely serve to prove that 

Montenegrin creativity has many reasons to be proud

MILO MILUNOVIĆ
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table works include Mrtvo Duboko 
[Dead Deep], Poruke [Messages]  - 
a novel that's included in the Vijesti 
Collection of Montenegrin Novels, 
Razvođe [Watershed], Sinovi sinova 
[Sons of Sons] etc.

Thematically, Vuković dealt 
mainly with Montenegro, couching 
its historical issues in a universal liter-
ary and symbolic context. That's why 
his great historical novels, especially 
Sudilište [The Tribunal], managed to 
evade the pathology of the Montene-
grin reading of historical novels and 
history in general through its poetic 
properties, the specific use of materi-
als and the relationship between prob-
ability and credibility. Thanks to the 
richness and poetic qualities of the 
language of his works, Vuković sig-
nificantly increased the lexicon and 
perfected the stylistics of the Monte-
negrin language.

Writer, director and diplomat 
Vida Ognjenović, born in Dubočke 
near Nikšić, is considered to have en-
riched the theatre with topics related 
to Montenegro and its people, and that 

she conveyed the Montenegrin person 
– his vocabulary, customs and histo-
ry – to other nations where her plays 
were presented, which was mostly in 
Serbia. We will mention just a few of 
her dramas, which are lavish studies 
of the Montenegrin mentality: May 
Neim iz Mitar, Kanjoš Macedonović, 
Jegor's Way, Don Krsto, and her lat-
est work Kozocid [Goatocide], which 
won the prize for the best dramatic 
text at this year's Sterija Pozorju fes-
tival of local drama in Novi Sad. It 
is stated in the subtitle of Kozocid 
that it is a drama about renewal and 

Milunović had his first solo exhi-
bitions in Osijek and Cetinje in 1918. 
He lived in Zagreb, then in Paris, 
Belgrade and Cetinje, before return-
ing to Belgrade. He worked there as 
a professor at the Academy of Fine 
Arts for the rest of his life. He was a 
member of the Serbian Academy of 
Sciences and Arts and the Yugoslav 
Academy of Sciences and Arts in Za-
greb. He died in Belgrade in 1967.

WRITERS
An exceptional storyteller and 

novelist, Čedo Vuković was deeply 
rooted in the Montenegrin milieu and 
spirituality. Born in 1920 in the vil-
lage of Đilići near the town of Andri-
jevica, he died in Budva at the age of 
94. He edited the literary magazine 
Stvaranja [Creations], which was the 
most important periodical of Monte-
negrin literature, until his retirement. 
He served as the vice president of the 
Montenegrin Academy of Sciences 
and Arts twice, and was president of 
the Association of Writers of Mon-
tenegro several times. His most no-

VIDA OGNJENOVIĆ

VOJO STANIĆ



MONTENEGRO BUSINESS SECTOR 2019  |  53

construction. It set in a Montenegrin 
mountain village in post-war Yugo-
slavia. The plot revolves around the 
decision of the authorities to kill all 
goats, as they are seen as a blight on 
the road to the country's industrialisa-
tion, or the development of the timber 
industry. The ordinary people want 
to preserve the goats that they live 
from in harsh mountainous regions, 
but that desire clashes with the un-
wavering decision of the Party, which 
imposes its great ideological visions 
and megalomaniacal projects on the 
real lives of the people. This leads to 
major breakdowns among the people 
and leads them into mutual conflict, 
suspicion or the painful acceptance of 
obedience to the authorities. Kozocid 
is inspired by real-life events. 

Ognjenović holds degrees in Gen-

eral Literature from the Belgrade Fac-
ulty of Philology and Direction from 
the Belgrade Faculty of Dramatic 
Arts, while she also holds a Master's 
degree from the University of Min-
nesota. She served as the director 
of drama at the National Theatre in 
Belgrade, holds an Emeritus degree 
from the Academy of Fine Arts and 
Multimedia in Belgrade and served as 
the country's ambassador to Norway. 
She has directed almost a hundred 
theatre and television plays, while 
theatre plays based on her works are 
performed around the region. An au-
thor of novels and short stories, she 
is the president of the Serbian PEN 
Centre, founder of the “Fortress The-
atre” festival and has received numer-
ous awards.

Stevan Koprivica has immortal-
ised Montenegro and its people in 
theatre plays and television series. 
The most famous are Tre Sorelle 
[Three Sisters] and Bokeški D-mol 
[Bokelian D Minor], Betula u malu 
valu [Betula in the Small Wave], In-
nominato, Boka Hotel, as well as the 

TV series Budva na pjenu od mora 
[Budva on the Foam of the Sea], 
which is currently being rerun for 
the umpteenth time. 

A native of Kotor, Koprivica was 
the editor of dramatic programming 
for RTV Titograd (Podgorica) and 
deputy editor-in-chief of cultural and 
artistic programming at TV Titograd. 
He was the director of the Duško 
Radović Children's Theatre in Bel-
grade over two terms and is among 
the founders of the Children's Thea-
tre Festival in Kotor and the Film 
Directing Festival in Herceg Novi. A 
professor at the Faculty of Dramatic 
Arts in Belgrade, since October 2019 
he has served as acting director of the 
City Theatre in Podgorica.

The creators that we've highlight-
ed here – and there was only enough 
space for those who are well known 
to all – don't include the many young 
authors who are currently conquer-
ing the world. These artists merely 
serve as an example and to prove that 
contemporary Montenegrin creativ-
ity has many reasons to be proud. ■

ČEDO VUKOVIĆ

MIODRAG DADO ĐURIĆ

MIODRAG DADO ĐURIĆ 
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U
nder the scope of its negotia-
tions with the European Union, 
Montenegro opened Chapter 
27, related to environmental 

protection, in December 2018. The country 
has previously passed around 50 laws in 
this area that are harmonised with EU 
regulations and 15 strategies, as well as 
confirming its adherence to around 40 
international conventions.

As part of its intention to become a 
green country, Montenegro has committed 
to continuing the treatment of wastewa-
ter, building infrastructure in the field of 
waste management and the remediation 
of industrial pollution, along with a series 
of other activities. Establishing a Natura 
2000 network of protected areas, which is 
one of the conditions for closing Chapter 
27 for all earlier candidate countries, is 
also among Montenegro's priorities.

Montenegro was an industrial country 
for a long time, while now – with the 
help of the World Bank – it is cleaning 
ecological black spots from that time 
at the locations of the Bijela Shipyard, 
Gradac and Maljevac, and the Podgorica 
Aluminium Mill. With the completion of 
these projects, Montenegro will resolve a 
decades-old problem of historical indus-
trial pollution.

In the area of improving air quality, 
Montenegro has established a national air 
quality monitoring network with seven 
measuring stations.

A contract was signed at the end 
of March 2018 on the development of 
a preliminary design for the ecological 
reconstruction of TPP Pljevlja, which – 
after 36 years of operations – represents 
the most significant environmental un-
dertaking. Work is underway in parallel 
on the reconstruction and construction of 
a secondary network for the purposes of 
district heating, as a permanent solution 
to air pollution in Pljevlja.

With the aim of protecting biodiver-

sity, about 13 per cent of Montenegro's 
territory is currently protected, while the 
considering of protections under interna-
tional agreements brings the total area 
protected in Montenegro to approximately 
20 per cent of the country's territory.

Montenegro's strategy for the de-
velopment of tourism until 2020 defines 
several projects in the field of sustainable 
tourism products, such as solar-powered 
catamarans, for example. Furthermore, the 
Ministry of Sustainable Development and 
Tourism, in partnership with the UNDP, 
has been implementing the Low Carbon 
Tourism Development Programme in 
Montenegro for four years, with the aim 
of utilising various instruments for the 
so-called greening of the tourism supply 
and reducing of the carbon footprint in the 
tourism sector. Around a million euros has 
so far been allocated for green tourism 
projects through a support programme.

Plans also include the procuring of 
an electric bus for the Durmitor National 
Park, while interest in such a means of 
transport has also been expressed by 
hotels in Budva and Ulcinj, as well as the 
Cetinje Tourist Organisation. ■

The topics of the green economy 
and sustainable development have 
become very important and current 
in Montenegrin society. According 
to a study conducted by the United 
Nations environmental protection and 
development programmes (UNEP/
UNDP), Montenegro can create up to 
17,500 jobs by investing in the green 
economy over the next few years

Despite problems linked to the implementation of the 
sustainable development concept, Montenegro has good 

fundamentals for transitioning to a green economy. The 
main areas with the highest greening potential are transport, 

energy, agriculture and tourism

GREEN MONTENEGRO

TREASURE 
That Obliges
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